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	Host Expression of Interest
for

YOUTH programme
Action 2
EUROPEAN VOLUNTARY SERVICE

Host Organisations


	

	Part I.  Project identification

	

	Reference number

	To be filled in by the National Agency




	Postmark / Date of receipt

	

	Title of your proposed projects

	Please give a short title to your projects.

	 SAME WAVE RANGE

	

	Type of activity

	Please tick one or both boxes corresponding to the type of activity for which you are submitting this expression of interest.

	 FORMCHECKBOX 
  long-term voluntary service  (6 to 12 months)

	 FORMCHECKBOX 
  short-term voluntary service for volunteers with fewer opportunities  (3 weeks to 6 months)

	

	Specific reference to Inclusion  (if applicable)

	Please tick the corresponding boxes, if planned activities shall be related to Inclusion projects.

	 FORMCHECKBOX 
  Placement for volunteers with fewer opportunities  (educational, social, economical, cultural, geographical)

	 FORMCHECKBOX 
  Placement for disabled volunteers

	

	Partnership

	Please give information, if planned activities are open to new partner organisations.

	 FORMCHECKBOX 
  The host organisation is open to working with any partner.

	 FORMCHECKBOX 
  The host organisation only wishes to work within its established networks.

	

	Context of this host expression of interest  (if applicable)

	This expression of interest shall replace 
the EVS host project approved under this reference number :
	


	Part II.  Host organisation

	

	A.  Details of the host organisation

	Please give details on the organisation in which the voluntary service will actually take place.

	

	Name
	Panevezys Basic School for the Deaf and Hard of Hearing

	Street address
	Parko st. 19

	Postcode
	LT - 37326
	City
	Panevezys

	Region
	Panevezys
	Country
	Lithuania

	Email
	knpm@xxx.lt
	Website
	

	Telephone
	+370 45 517 300
	Telefax
	+370 45 517 300

	

	Legal representative

	Family name
	(Mr/Ms)
	Krisciuniene 
	First name
	Danute

	Position/function
	Director

	

	Person in charge of the projects  (contact person)

	Family name
	(Mr/Ms)
	Siauciunaite 
	First name
	Kristina

	Position/function
	Tutor

	Email
	nykste@yahoo.com

	Telephone
	+370 689 72287 (SMS)
	Telefax
	

	

	Profile of the host organisation

	Status
	 FORMCHECKBOX 
  governmental / public
	 FORMCHECKBOX 
  non-governmental
	 FORMCHECKBOX 
  other

	Activity level
	 FORMCHECKBOX 
  local
	 FORMCHECKBOX 
  regional
	 FORMCHECKBOX 
  national
	 FORMCHECKBOX 
  international

	
	 FORMCHECKBOX 
  European level non-governmental organisation 

 (with member organisations in at least 8 Programme countries)


	B.  Details of the contact point  (if different from the host organisation)

	Please indicate contact details here in case you intend to involve another organisation in your country (i.e. coordinating organisation) as contact point for information and partner finding purposes. Your Host Expression of Interest will be published with these contact details only.

	

	Name
	Panevezys County NGO’s Information and support Centre

	Street address
	Kniaudiskiu 46-8

	Postcode
	37122
	City
	Panevezys

	Region
	Panevezys 
	Country
	Lithuania

	Email
	panoipc@email.su
	Website
	

	Telephone
	+370 45 420072
	Telefax
	

	

	Person in charge of the projects  (contact person)

	Family name
	(Mr/Ms)
	Kloniunaite
	First name
	Vilma

	Position/function
	Board member, project coordinator

	Email
	vilma111@one.lt

	Telephone
	+370 685 078 28
	Telefax
	

	

	Profile of the organisation

	Status
	 FORMCHECKBOX 
  governmental / public
	 FORMCHECKBOX 
  non-governmental
	 FORMCHECKBOX 
  other

	Activity level
	 FORMCHECKBOX 
  local
	 FORMCHECKBOX 
  regional
	 FORMCHECKBOX 
  national
	 FORMCHECKBOX 
  international

	
	 FORMCHECKBOX 
  European level non-governmental organisation 

 (with member organisations in at least 8 Programme countries)

	Please give a short description of the organisation (regular activities, member of, etc.):

	PANOIPC is non-governmental regional organization. It works with young people from Panevezys County (with youth located in periphery).

Goals and aims of organization:

· Youth activation and stimulation of  youth occupation by art, sport and culture;

· Intercultural communication;

· To inform, teach and motivate youth in different cities of Panevezys County;

· Preventive activity;

· Work with young families; promotion of conscious parenthood, establishment of  family clubs;

· Work with National and international projects;

· Stimulation of team work and personal perfection;

· Stimulation of local, national and international partnership;

· To promote volunteer work;

· To give an opportunity for young people to get knowledge, abilities and skills.




	Part III.  Project description

	Please consult the User’s Guide, chapter D.

	

	Main themes for the activities
	
	Main target groups

	Please tick not more than 2 boxes.
	
	Please tick not more than 2 boxes.

	 FORMCHECKBOX 
  Art and culture
	 FORMCHECKBOX 
  Social exclusion (in general)
	
	 FORMCHECKBOX 
  Youth and children

	 FORMCHECKBOX 
  Environment
	 FORMCHECKBOX 
  Measures against delinquency
	
	 FORMCHECKBOX 
  Elderly

	 FORMCHECKBOX 
  Heritage protection
	 FORMCHECKBOX 
  Youth information
	
	 FORMCHECKBOX 
  Disabled people

	 FORMCHECKBOX 
  Rural development
	 FORMCHECKBOX 
  Youth policies
	
	 FORMCHECKBOX 
  Homeless

	 FORMCHECKBOX 
  Urban development
	 FORMCHECKBOX 
  Youth leisure
	
	 FORMCHECKBOX 
  Unemployed

	 FORMCHECKBOX 
  Equal opportunities
	 FORMCHECKBOX 
  Youth sports
	
	 FORMCHECKBOX 
  Migrants

	 FORMCHECKBOX 
  Anti-racism/xenophobia
	 FORMCHECKBOX 
  Media and communications
	
	 FORMCHECKBOX 
  Local Community

	 FORMCHECKBOX 
  Health
	 FORMCHECKBOX 
  European ( and Mediterranian) awareness
	
	 FORMCHECKBOX 
  Other – specify : disabled youth and chlidren

	 FORMCHECKBOX 
  Anti-drugs/substance abuse
	 FORMCHECKBOX 
  Other
	
	

	

	Validity of the expression of interest

	Please tick one box only.

	 FORMCHECKBOX 
  This expression of interest is valid for the maximum period of 3 years after approval.
	

	 FORMCHECKBOX 
  This expression of interest is no longer valid after (specifiy date up to 3 years) :
	

	

	Description of project environment, activities and target group

	The points below are intended to serve as a guide for your description of proposed activities. Please present your information in the sections on the following page. 

	A.  Project environment: profile of the organisation, regular activities and local community

· Please present briefly the philosophy and regular activities of the host organisation. Add information about the staff, volunteers and/or members of your organisation as well as target group of the activities.

· Outline the project environment for the suggested voluntary activities, including the local community where the project will take place (e.g. geographical, social and economical environment).

· If you have, please describe your experience with YOUTH/EVS, volunteering and/or voluntary service.

· If the host placement is located in a live-in community, please include the rules and conditions that apply also for the volunteer.

B.  Proposed activities for international volunteers

· Please summarise the motivation of your organisation to host international volunteers.

· Describe what you can offer to volunteers in terms of service and learning opportunities. Explain what will be the role of international volunteers in the host organisation.

· Describe the activities in which the volunteers could be involved and the activities the volunteers could create in your organisation. Give examples of typical activities for the volunteers. 

C.  Target group

Please describe the volunteers you would like to receive in your organisation. Include information on the interests they could have. Consider further information about the type of sending organisation you want to cooperate with. This information can help the match-making between volunteer candidates, sending organisations and your organisation.

D.  Special needs  (if applicable)

If your projects are open to hosting volunteers with fewer opportunities (i.e. facing educational, social, economical, cultural or geographical obstacles and/or to disabled volunteers), please provide information about the competence, experience and infrastructure and (human or other) resources available in your organisation to accommodate and support them. Please note that hosting volunteers with special needs can refer both to short-term and long-term placements.




	Part III.  Project description  (cont.)

	Please insert your text in the respective sections of this page. Bear in mind that, in case of approval, your text will be published by the European Commission and presented to potential partner organisations and young volunteers in the countries participating in the YOUTH programme and the Euro-Med Youth Action Programme.

	A.  Project environment: profile of the organisation, regular activities and local community

	Panevezys Basic School for the Deaf and Hard of Hearing was established in 1993. The school is a specific education unit for children and youth who are deaf or hard of hearing. At this school students get primary and comprehensive education according national standarts. Also, specialists give consultations and special support for the families of the disabled children and youth. The school is department of Panevezys Culture Centre of Deaf. Our school has fifty five students, who come from all Panevezys county (six municipalities). Staff consists of thirty one teacher, fourteen of them have highest category of qualification. Nine teachers have disability of less hearing. We are very happy that our former students come back to work at our school after getting qualifications. 

Panevezys Basic School for the Deaf and Hard of Hearing has many partner organizations abroad (the US, Sweden, Germany and others) and is very active in cultural life. We organize different kinds of concerts, tournaments, exibitions. At school we have more than ten kinds of activities, which are run by teachers and tutors of our school.

Why we do that? Youngsters and children having disability of hearing have different conditions for maturing, comparing to the other youngsters of their age. Some of them have psychological problems caused by their dissability. This why we see importance to change environment of these children and youngsters, to provide conditions for them to aqquire some new knowledge, competence and experience, in order to enable them to become more self conscious, active, self confident and responsible for themselves. Also, we think that some of them together with volunteer will get involved more into international youth activities, which can have indirect effect on their future lives.

We wish to develop system of local informal educationin new ways, so we think that intercultural learning, working and spending time with foreigner volunteer will enrich our children, their families and staff and maybe will open more opportunities for them to gain, to learn, to understand, to feel. 

The EVS project will take place Panevezys city, which is the 5th of the biggest Lithuanian cities. Panevezys has 130 000 inhabitants and is famous for its cultural life. In Panevezys we have four theatres, art and photo galleries, university, college. As the city is not big, public transportation service is very good and bicycle track network is very well developed. The economical and social environment is on the medium stage, but growing very intensively recent years. Most of inhabitants of Panevezys have jobs in the city.

Our organisation does not have experience in Youth program at all, but we had two American volunteers at school, each of them spent 2 years here. They taught English and organised many events at school, involving parents of disabled children and youth. Also, they worked on international projects on behalf of school. They was sent to Lithuania according to the project of the Peace Corps.

	B.  Proposed activities for international volunteers

	Motivation to host volunteer:
· Firstly we have some experience working with foreign volunteer, learning about their culture, traditions and communicating in foreign language. We think that all volunteers bring new changes to the organisations/institutions they come, so we want our pupils and staff to learn new things and gain new experience together with the volunteer. We hope for new inspiration and look at our daily work/life from a different point of view.

· To start working with Youth programme Action 2 (and with other actions later on);

· The idea is to know each other better by living and working together by breaking stereotypes, by decreasing xenophobia, by promoting tolerance and peace, to become more sensitive to other culture, other religion;

· To give opportunity for school pupils and teachers study different culture, to learn some new words, to give some new experience valuable in future;

· To stimulate new international co-operation of our school pupils and teachers together with volunteers and organisations from their countries;

· To give space and place for volunteer personal growing, for gaining knowledge, experience, intercultural understanding; to learn from/together/with volunteer.

We want to offer :
· Possibilty to work with children and youth  6 – 21 y.o. (with hearing dissability)

· To join and lead activities volunteer sees interesting to learn and share experience; the volunteer will be encouraged to bring his/her own ideas and initiative to the pupils he/she will work by various activities such as arts, dancing, singing, making crafts etc.; volunteer will be asked to use creativity and experience. If volunteer finds some additional field of activity (teaching children and local people foreign languages, games, music, sport, visits to museum or any other activities indoor and outdoor), which she/he wants develop as personal initiative in project she/he will have special support for this;
· space to share volunteer’s culture (language lessons, cultural events) for the gymnasium pupils and community youth; presenting his/ her home country and its culture will be a part of intercultural learning (volunteer will be asked to be ready provide with information and showing about her/his country in creative way);
· use technical base of the school (video and audio equipment, computer classroom, hall, sport hall and sport fields, transport equipment);
· According volunteer’s abilities and wishes (at least 6 hours per week) he/she will be taught basics of sign-language of Lithuanian and will be able to practice with students and staff of the school dayly;

· Volunteer will work 5 – 6 hours per day, 5 days per week. Working and freetime schedule will be discussed and set together with volunteer. The volunteer will have 2 days off per week either during the week or at weekend. In the beginning volunteer will be introduced to the activities, which take place after school from 14.00 till 17.00. (School starts at 8.00 and finishes from 12.00 to 15.00 depending on the schedule for different age youngsters.) After school: on Monday – computers, Esperanto language and “Words in world of silence”, on Tuesdays “Librarians”, ceramics and twining of wicker; on Wednesdays Words in world of silence”, sports, ceramics, florists, on Thursdays – computers, sports, ceramics, twining of wicker, arts, and florists; on Fridays – Esperanto language and sports.  Later on the volunteer together with teachers will set own schedule, including meeting younger children after the schools for various games and elder youngsters for sport, educative and animation activities like painting, theatre, weaving, volunteer’s native language promotion activities. Some days volunteer can devote more time to sport activities and some days can be devoted only to educative or animation work. This will depend on volunteer interests and abilities. Volunteer will have possibility to prepare and have meals together with youngsters;
· Volunteer will be guided and supported by local resources. Co-ordinating organisation hosts and organises a lot of various projects so volunteer can visit activities and organisation any time and she/he can easily find friends among projects participants or members of our organisation. We will also provide with information about places or events within the interest of volunteer;
· each week there will be reflection session of volunteer’s integration and activity process;
· Accommodation and board. Volunteer will live in schools dormitory, but will have separate flat and private space. Volunteer will have meals 4 times a day ant school’s canteen together with other students, who live in the dormitory, due to long distance to their home.  


	C.  Target group

	Our project is open to everybody having dissability of hearing from European Union and partner coutries (program “Youth”).  Gender and age (18-25) are not important. The only request is that volunteer must love children or at least willing to work with children/youth who has same physical dissability. Volunteer shoul be be ready for a challenge to get used to life in the community of different country and culture.
Volunteer is expected to be positive, open-minded, flexible, friendly, helpful, warm-hearted. 
He/ she has to be active, taking initiatives, responsible and reliable. 
Previous experience with work with kids is an advantage. 


	D.  Special needs  (if applicable)

	The voulnteer has to have dissability of less hearing. During the project he/she will be surrounded by expierienced staff, which will be able to assist in any situation. Staff consists of thirty one teacher, fourteen of them have highest category of qualification. Nine teachers have disability of less hearing. Besides classes at school, our specialists give consultations and special support for the families of the disabled children and youth.

During the project the volunteer will guided and assisted by young school tutor, who has certain activities with youngsters; at the same time the volunteer will be able to explore shool life by himself/herself – attend classes and any activities of his/her interest (if he/she needs interpreter’s help during any phase of activities, interpreter will be provided (according school schedule different teachers will be able to assist). After getting introduced to the shool life, volunteer will arrange his/her schedule of activities which will be integrated into school's schedule.

Later on, depending on volunteer’s abilities and wishes he/she will run own activities with youngsters according own schedule. If there will be the need of assistance, the volunteer will have particular person to help during activities. Volunteer will be able to decide to join different activities of school led by other teachers, so in this case volunteer will learn and lead those activities together with specialists. 

In the beginning of the project there might be some misunderstandings because of language difference, so sign language lessons of Lithuanian will more intensive, in order to stimulate faster volunteer’s integration into school community.

Volunteer should not be afraid of possible rejection by youngsters at school. As our school has many partners in other countries, students are used to communicate with foreigners, and usually they are quite active to start the contact. Most of our children are creative, pure – minded and open for new ideas.

Each week volunteer will have reflection meetings with school deputy director responsible for out of school activities, his/her tutor, and other specialists (with whom volunteer will work directly). These meetings will help to follow volunteer’s integration and learning process, as well during those meeting will be discussed and made innovations, improvements of volunteer’s activities.




	Part IV.  Signature

	

	We, the undersigned, certify that all information contained in this Host Expression of Interest is truthful and accurate and that no relevant information has been withheld. 

By signing this document the promoter authorises the National Agencies and the European Commission to publish and to use all data provided in this Host Expression of Interest in any form and medium, including the Internet. 

The data, on paper or electronically, will always be used respecting the privacy of individual persons.

The parties undertake to inform the National Agencies of all changes concerning the host project.



	For the host organisation 

	Name of the organisation :
	Panevezys Basic School for the Deaf and Hard of Hearing

	Name of the legal representative in capital letters :
	KRISCIUNIENE DANUTE

	Position/function :
	Director

	Place, date :
	2005-10-05
	Signature :
	

	For the contact point  (if different from the host organisation)

	Name of the organisation :
	PANOIPC

	Name of the legal representative in capital letters :
	VISOCKIENE RASA

	Position/function :
	Chairperson

	Place, date :
	2005-10-05
	Signature :
	


EUROPEAN COMMISSION
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