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Training Course:

"Conflict Transformation and Multi-Cultural Youth Work"

Why does the Directorate of Youth and Sport organise Training Courses?

Over recent years, training has become an increasingly important instrument to pursue the aims and principles of the Council of Europe’s youth policy. Similarly, within youth movements and institutions, it is nowadays acknowledged that the ever-growing complexity and diversity of youth work requires competent and motivated volunteers and staff members to secure quality and a maximisation of results. For those active in youth work, on a volunteer or remunerated basis, temporarily or permanently, the commitment put into and the experience acquired in youth work can be better valued in other professional circles if accompanied by training. 

At the level of European youth activities – and what may be broadly defined as European youth work – training is necessary and important in order to prepare volunteers and professionals to act within an international and intercultural environment and, generally to develop their competence to work and act within a European framework. The priorities of international youth organisations and also those of the Council of Europe have traditionally been in this area, through the training of leaders to run international youth activities, youth projects, to run and develop European organisations and generally to participate in the definition of European youth policy.

The need for intercultural competence has also been highlighted in the European Union’s YOUTH programme. A Partnership exists between the Council of Europe and the European Commission, precisely in the area of training.

Why a Training Course on "Conflict Transformation and Multi-Cultural Youth Work"?

In multi-cultural situations and environments, culture and cultural differences are often perceived as being an important or even key factor in the development of conflicts between people, communities and organisations. But, just how important are cultural aspects in the development of conflicts and later in efforts to transform them? And in a youth work context, what does it take to understand conflicts and eventually intervene in them? The course will address a variety of conflict types, but will primarily focus on societal conflicts, including those relating to the politics of belonging, questions of legitimacy,  socio-economic inequality, distribution of social resources, wealth and opportunity, the apparent crisis of the multi-cultural society, minority-majority relations including conflicts arising around issues of racism, anti-Semitism and Islamobhobia. 

Dealing with these questions of conflict in a non-formal educational context with a multi-cultural group of young people requires sensitivity, knowledge and educational competence.  Intercultural learning - learning to communicate between different identities, experiences, backgrounds, values and senses of belonging and to understand differences (of several kinds: social, political, cultural, lifestyle) is at the heart of the work of European level youth work programmes. This focus is founded in the conviction that a democratic and peaceful Europe can only be built through dialogue and on the basis of respect for the equality in diversity. In this context, it is important to be aware of the dynamics of prejudices and stereotypes, of tolerance and intolerance, of cultures and identities, inequality and injustice, and to be able to deal with conflicts that may arise in situations where diversity is present. It is also important to critically assess the role that intercultural education with young people can or should play in the context of conflict transformation. 

Considering the ongoing reality of conflict and post-conflict in many regions of Europe and the demands of young people and their associations for a more peaceful society, training for competent transformation of conflicts has become an important area of concern in the training programme of the Directorate of Youth and Sport. The recent experience of the Council of Europe in regions such as South East Europe and the Caucasus (areas of conflict) has confirmed the need for such training. 

Aim of the Training Course:

The overall aim of this course is to enable participants to more effectively deal with issues of conflict and conflict transformation in a multi-cultural youth work context. The training course will specifically focus on analysing conflict and conflicts, how they relate to specific youth work contexts, particularly those of a multi-cultural nature and at the relevance of intercultural approaches to conflict transformation. The course will also focus on dealing with the fact that at one and the same time , the youth leader or worker is implied in the conflict he/she is trying to address and can have a role in its transformation. 

Objectives of the Training Course:

This course will focus on the analysis of conflict as it expresses itslef in the context of youth work situations, often microcosms of wider societal conflicts. The course will not focus on the analysis of specific macro or international conflicts per se, but will make reference to such only when there is an influence on the specific youth work contexts concerned. With this in mind, the core objectives of this training course are:

· To familiarise the participants with commonly used terminology and language of conflict transformation;

· To develop the awareness of participants about the different levels on which conflict can occur (inter-personal, organisational, between groups, inter – national, etc.);

· To develop the awareness of participants about the conditions under which conflicts arise in multi-cultural youth work contexts and in the wider society; 

· To help participants contextualise modern day conflicts of different kinds and their causes as it is expressed in multicultural youth work contexts;

· To raise participants’ awareness concerning the diversity of potential conflict situations they may encounter in multi-cultural youth work contexts;

· To assist participants’ in assessing the roots of conflicts of diverse natures (social, cultural, political, etc.);

· To help participants reflect on the competence of needed for using different approaches to conflict transformation;

· To use the multi-cultural group of participants as a learning space on individual roles and competencies in relation to conflict transformation;

· To provide participants with a platform for exchange on best practices in relation to youth work and conflict transformation.  

Main Content of the Course:

The course is designed to provide a space for reflection, debate and development of competence on conflict transformation in a multi-cultural youth work context. 

It will include:

· Introduction to concepts and methods of conflict transformation used in multicultural youth work contexts;

· Critical assessment of the role of culture and cultural difference in the appearance and determination of conflict; 

· Reflection on the role of intercultural approaches to conflict transformation in youth work in multi-cultural contexts;

· Reflection on concrete approaches to conflict transformation, given a variety of different causes for conflict in a youth work context, including geo-political realities, social tensions, cultural and ethnic factors, political roots of conflict;

· Confrontation and discussion of different approaches to intercultural learning and conflict transformation based on participants’ own backgrounds and experiences;

· Stimulating critical reflection on why, when and how to use the approaches current in conflict transformation practise. 

Methodology:

The course is designed as a mutual learning situation, where participants can experience and compare different approaches to conflict transformation and intercultural learning in youth work. Participants will be called upon to use their creative potential to experiment in the context of the working methods proposed by the programme of the training course. Contributions from experts will help to create the theoretical and practical framework in which participants will reflect upon existing concepts and approaches to conflict transformation. 

Languages:

French and English are foreseen as the working languages of the course.  However, to better evaluate participants' language needs, candidates are kindly requested to mention in their application forms all the languages in which they are able to work. Candidates must have sufficient understanding of either of the working languages of the course in order to comprehend and complete the application form without assistance from another person. The working languages of the course will be finally decided on the basis of the actual needs of the selected group of participants.

Profile of Participants: 

Active members, project carriers, voluntary or professional youth workers working in International Youth Organisations (INGYOs), National Youth Councils (NYCs), other national, local or international youth organisations, networks, or youth initiatives, governmental services and other partners, in particular those co-operating with the European Youth Centres or the European Youth Foundation, the Youth programme of the European Union will be selected for this course. 

All candidates should have a specific practical experience in the field of conflict transformation and be working in or with multi-cultural youth work settings, inter-community projects, reconciliation projects, anti-racism work or in another relevant field. Additional experience in the field of intercultural education will be considered in the selection process.  Candidates who have little experience, but who are faced with the reality of conflict in their everyday practice of youth work will also be given priority 

In addition, candidates who will be responsible for projects / activities of of relevance, with a multi-cultural and / or conflict transformation dimesnion over the next year to 18 months or who have responsibility for issues of conflict transformation in their organisation, are particularly welcome to apply. Candidates from conflict areas in Europe will be given special consideration in the selection procedures. 

All candidates should:

· be aged between 18 and 35 years; 

· be actively involved in a youth organisation or governmental service, and in a position to take on responsibilities within multi-cultural or intercultural activities after the course;

· be well informed about their organisation and prepared to explain its activities to the other participants;

· be able to work in one of the two working languages of the course; 

· be committed to attend for the full duration of the course and be supported by their youth organisation, governmental service or a national agency of the YOUTH programme of the European Union with a letter of recommendation from a responsible member of the staff or board of the organisation confirming their support for both the candidate and their ability to multiply the training (see application form for details of letter of recommendation required). 

Preparatory Team of the Course:

The preparatory team of the course will be composed of members of the educational team of the European Youth Centres and external training consultants. 

Application and Deadlines, Procedure and Selection of Participants:

All candidates must apply using the enclosed application form. This form should be sent directly to the European Youth Centre in Strasbourg, together with a letter of recommendation from the sending organisation or service, by 31 January 2005 (at the latest).

The preparatory team will make the selection of participants on the basis of the motivation, perceived training needs, experience and potential for multiplication within a viable youth work context by individual candidates and sending organisations. In addition, the team will try to ensure a balance between gender, geographical regions, and different types of experiences, cultural backgrounds and organisations. 

The EYCs promote the participation of young workers or unemployed people, young women and candidates from environments and countries with lesser-developed training structures, members of minority communities and peripheral regions in Europe. Candidates will be informed by the end of February 2005 whether they have been accepted or put on the waiting list. Due to the large number of applications expected, the DYS is not in a position to confirm refusal to candidates not accepted for the course. 

Accepted candidates will receive all relevant course documentation in advance of the course by e-mail. The sending organisations and their successful applicants are reminded that once a candidate has been placed on the final list, they must make every effort to attend for the full duration of the course. If, for any exceptional reason, they are unable to take up the offer of a place, they must inform the Directorate of Youth and Sport immediately. Replacements, but not necessarily candidates from the same organisation, will be taken from the waiting list.

Enrolment Fee, Travel, Costs of the Course and Compensation for Loss of Earnings: 

Board and lodging is provided and paid for by the Directorate of Youth and Sport.  Travel expenses and visa fees are reimbursed (upon presentation of the relevant receipts) according to Directorate of Youth and Sport rules. Payment is made at the end of the course in cash (EUROS) or, in exceptional cases, by bank transfer. An enrolment fee of 54 € per participant will be deducted from the amount to be reimbursed for travel expenses.  The Directorate of Youth and Sport operates a system of compensation for loss of earnings for young workers and young unemployed people who are obliged to take unpaid leave in order to attend one of its activities - further details will be forwarded to accepted candidates along with all other relevant course information.

Other Training Courses run by the Council of Europe, Directorate of Youth and Sport:

If you are interested in a training course in international youth work, but your profile does not fully correspond with the requirements of this course, please note that the Directorate of Youth and Sport organises other training courses, such as

· Training Course on Introduction to Organising International Youth Activities

· Training Course on Organisational Management

· Assistance Programme training courses

· Training courses within the framework of the partnership of Council of Europe (Directorate of Youth and Sport) and the European Commission. 

· Training for Trainers in Human Rights Education 

· National Training Courses in Human Rights Education 

Further information about these courses can be obtained from the Directorate of Youth and Sport websites (www.coe.int/youth or www.eycb.coe.int) or from the Secretariat of the DYS (see below). 

Council of Europe Directorate of Youth and Sport





Training Course on

Conflict Transformation and Multi-Cultural Youth Work

European Youth Centre, Strasbourg,

31 March – 11 April 2005 (arrival and departure dates)

APPLICATION FORM

(Please type or use CAPITAL letters and write legibly)

Personal Details: 

Surname:

First name:


Nationality:

Age:

Sex:  



Complete postal address for correspondence: 

(street)


(town)


(postal code)
  

(country)
 

Telephone Numbers:


Daytime: 

Fax: 

E-mail:

Organisational Details:

Name of Sending Organisation:


Address: 

Telephone:

Fax: 

E-mail: 

Youth Work Experience:

In what way are you involved in youth work?: through

· International youth organisation (INGYO)


· National Youth Council (NYC)

· National youth organisation


· Local/regional youth organisation

· the YOUTH programme of the EU

· A governmental service 

· Other (please specify):

What is your position / responsibility within your organisation?:

· voluntary worker 


· employee 




· board member (elected)

· civil servant



· governmental expert

· other (please specify):

What are your responsibilities and tasks within your organisation?

How did you obtain this application form?: From:

· your International Youth Organisation, 



· Your National Youth Council

· local, regional or national authorities (CDEJ, government, ministry, municipality…) 

· YOUTH programme National Agency

· other (please specify):

What experience do you have in youth work and conflict transformation?: 

What type of training (if any) have you followed regarding conflict transformation and /or

intercultural learning?  

Organisational Interest and Personal Motivation:

What is your organisation's interest in sending you to this course? 

(please include a letter of support from your organisation. This should be written by a staff or board member of the organisation who knows your work, and who can vouch for your motivation, active involvement in work relevant to the course, your training needs and your ability to multiply the training you receive. It should be written on the letter head of the organisation and if possible bear its stamp):

What is your motivation for taking part in this course?

Training Needs and Expectations: 

What do you consider to be your main training needs in the areas of conflict transformation?

What are your expectations from this course?

Projects: 

In which project(s) concerning conflict transformation will you be involved during the next 18 months?


Name of the activity:

Organisers:

Place and dates:

Participants:


Brief outline of the aims:


Brief outline of the contents:

Place of the activity within my organisation:

My role and responsibilities in this activity:

Conflict Transformation: 

What do you consider to be the role of youth work in relation to conflict transformation?: 

What do you consider to be the relationship between culture and conflict? 

Other comments? 

Previous Training with the Directorate of Youth and Sport:

Have you applied for / participated in any other training course of the Directorate of Youth and Sport? (if yes, which one(s) and in which year?): 


Have you applied for / participated in a language course of the Directorate of Youth and Sport? (if yes, which one(s) and in which year?): 


Language Capacities:

Your working languages (please mention all languages in which you are able to work):

· English 

· French 

· Russian 

· German 

· Spanish 

· Other languages (please specify):


Special Needs:

Do you have any special needs or requirements (e.g. dietary, disability, etc.) ? Please specify:


Visa for France:

If you are accepted as a participant on this course, will you require assistance in obtaining a visa 

for France?



If yes, please indicate:

· Date of birth

· Passport number:

· Issued at(place):


· On (date):

· Date of expiry:


Date:





 Signature:

This form must be sent,

to the European Youth Centre, Strasbourg by 31 January 2005 at the latest.

30, rue Pierre de Coubertin

F-67000 STRASBOURG, France
Tel. (+/33/ 3) 88 41 23 00

Fax. (+/33/ 3) 88 41 27 77

email: nina.kapoor@coe.int




Youth Promoting Peace and Intercultural Dialogue  





European Youth Centre Budapest


Zivatar utca 1 – 3


1024 Budapest, Hungary


Tel: +36 1 212 40 78


Fax: +36 1 212 40 76


E-mail: � HYPERLINK "mailto:secretariat@eycb.coe.int" ��secretariat@eycb.coe.int�


� HYPERLINK "http://www.eycb.coe.int/" ��http://www.eycb.coe.int/�
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