Minutes of the Annual General Meeting 2002

IFHOHYP Annual General Meeting 2002 was held 30th of March 2002 at the accommodation “Lipke Zijlstrahuis” youth center in Austerlitz, Woudenbergseweg 47, 3711 AA, Austerlitz, Netherlands. De Organisatie van Slechthorende Jongeren, SHJO had made the arrangements of the meeting.

§ 1. Opening and presentation of the meeting participants – Who is the delegate and who is the observer.

IFHOHYP’s Chairman Niels-Henrik Moeller Hansen opened the meeting at 10 o’clock in the morning. There is the list of participants below:

	Bonaventura
	Spain
	Delegate
	President 
	Ana
	Fernandez Perez

	Bonaventura
	Spain
	Observer
	Boardmember 
	Candy
	Villaescusa Pedroche

	Bonaventura
	Spain
	Observer
	
	Luci
	Rodrigues Aloy

	Hoerehaemmet Ungdom
	Denmark
	Delegate
	Boardmember
	Jennie Marie
	Westh

	Hoerehaemmet Ungdom
	Denmark
	Observer
	
	Marina
	Andjelkovic

	IFHOHYP
	Denmark
	President
	IFHOHYP
	Niels-Henrik
	Moeller Hansen

	LiNJO
	Lithuania
	Delegate
	IFHOHYP treasurer
	Ervinas
	Klimavicius

	SHJO
	Netherlands
	Delegate
	
	Christi
	Menheere

	SHJO
	Netherlands
	Observer
	
	Lars
	Baeten

	SHJO
	Netherlands
	Observer
	
	Bertold
	Besseling

	ALFA
	Italy
	Delegate
	IFHOHYP auditor
	Daniele
	Tosti

	A.Fa.M.U.T
	Italy
	Observer
	IFHOHYP secretary
	Vanessa
	Migliosi

	A.Fa.M.U.T
	Italy
	Observer
	
	Tommaso
	Clemente

	A.Fa.M.U.T
	Italy
	Delegate
	
	Andrea
	Pietrini

	Unga Hörselskadade
	Sweden
	Delegate
	
	Mattias
	Lundgren

	Unga Hörselskadade
	Sweden
	Observer
	
	Sofia
	Petterson

	FADCY
	Russia
	Observer
	IFHOHYP boardmember
	Karina
	Chupina

	FADCY
	Russia
	Delegate
	
	Nadezhda 
	Gorynina

	UHSF
	Finland
	Delegate
	
	Denis
	Sundkvist

	UHSF
	Finland
	Observer
	
	Tina
	Finnas

	FF HOH
	Finland
	Observer
	Member of the youth committee
	Anneli
	Köyste

	FF HOH
	Finland
	Delegate
	President of the youth committee
	Anna
	Klemettilä

	FF HOH
	Finland
	Observer
	
	Oskari 
	Salomaa

	AVI-V
	Belgium
	Delegate
	President AVI-V
	Greet
	Penneman

	AVI-V
	Belgium
	Observer
	Secretary AVI-V
	Marijke
	De Weweire

	AVI-V
	Belgium
	Observer
	Vice Secretary 
	Jurgen
	Pelgrims

	FIAPAS
	Spain
	Delegate
	
	Dolores
	Bermejo Martinez


§ 2. Election of meeting Chairman, Secretary and counters of votes

Niels suggested Anna Klemettilä from Finland to be the Chairman of AGM 2002. The suggestion was approved and no other candidates where mentioned.

Karina Chupina suggested Nadezhda Gorynina from Russia as a Secretary of the meeting. The suggestion was approved and no other candidates were mentioned.

Candy Villaescusa Pedroche from Spain and Oskari Salomaa from Finland were appointed as votes counters.

§ 3. Approval of the Agenda

The agenda was approved and taken as read.

§ 4. Motion of changing the constitution

The changes to the suggestion of the new constitution were actually handled in the meeting the day before AGM, so they were just read through and accepted in AGM.

The changes were:


1. The Articles of Constitution, title III Organs where changed among the FFHOH’s suggestion; “ III Organisation Structure”

2. The Articles of Constitution, article 11, AGM, was added; “ The majority of delegates must not be board members of IFHOHYP.

3. The Articles of Constitution, article 13 a, was added; “ He/She has the right to make the signature of IFHOHYP or delegate signature right to other Board Members by writing.

4. The Articles of Constitution, article 13 d, was added;” The members of the Board have to be General Members.

5. The Articles of Constitution, article 13, was added: “The Board is  governed by the Board Working Format and Board Members are not allowed to vote in AGM. Exception is stated in the AGM Working Format.

6. AGM Working Format, article 2 b, was added: “ In case the Board Member is the only delegate to AGM from the General Member, exception can be made to the article 13 in Articles of Constitution and the Board Member can be a delegate of his/her organisation in AGM.” 

This change was made for those organisations, which cannot afford sending more than one person to AGM, and was really meant to use as an exception, not in every AGM.

7. AGM Working Formats, article 3, was changed to; “ If in the first round none of the candidates receives enough votes, the next round is made with the two candidates that have got the most of the votes. In case the candidates have the same amount of votes, a lot decides the result.” 

This was meant to be the custom in all elections in AGM.

8. The Auditor Working Format, article 1, was changed


e) and verify the financial report of IFHOHYP


f) and verify the annual report of IFHOHYP 

The AGM accepted unanimously the new Articles of Constitution and Working Formats, which started to be effective immediately after decision. (Appendix 1. The final Proposal of IFHOHYP Articles of Constitution and Working Formats and the new, accepted, IFHOHYP Articles of Constitution and IFHOHYP Working Formats)

§ 5. Approval of meeting minute of the Annual General Meeting 2001 

The minutes were approved and taken as read.

§ 6. Annual Report of 2001

Niels presented the Annual Report 2001 with the help of the IFHOHYP Secretary Vanessa Migliosi. 

(Appendix 2. The Annual Report 2001)

§ 7. Financial Issues

7.1. Financial Report of 2001 

For reason of former IFHOHYP treasurer not provided data on financial issue, IFHOHYP Treasurer, Ervinas Klimavicius, was not able to present a real Financial Report for 2001. AGM therefore didn’t have the needed facts, so the meeting decided to make the decision on the report in AGM 2003, when Ervinas will present all the necessary information in Financial Report 2001. Explanation and known facts, by Ervinas, are in the appendix. 

(Appendix 3. Sketch of Financial Report 2001 by Ervinas Klimavicius, given in the meeting).

7.2. Budget for the Year of 2002

Ervinas announced that he couldn’t make an estimated budget for 2002 because IFHOHYP did not have action plan. AGM decided to change the working order of the meeting and make an estimated budget for 2002 in the end of AGM when AGM would know some points of action plan for the year.

7.3. Membership fee

This part was also moved to handle in the end of the meeting. 

§ 8. Election of the Members of the Board

8.1. President

AGM choose Vanessa Migliosi (Italy) to be the President of IFHOHYP for years 2002-2003. No one else was suggested so there was no need for voting. Vanessa was asked to say something about her future plans and ideas. Vanessa said she wanted to increase political impact in Europe. This is why she applied to become member of EDF organization. IFHOHYP became EDF associate member in February 2002.

Because Vanessa was already the Secretary of IFHOHYP, the election had to choose a new Secretary also. A Secretary has to make letters, keep contacts, co-ordinate the work, send e-mails. Jennie Westh (Denmark) was chosen to be the Secretary of IFHOHYP for the year of 2002. In the beginning Marina Andjelkovic (Denmark) suggested Sofia Petterson (Sweden) for the Secretary position but Sofia immediately has refused. After being elected Jennie said that she hopes “the work will continue in good way”.

8.2. Substitute

As the New Constitution was accepted, the meeting chose a Vice President for IFHOHYP instead of a Substitute. 

Three candidates came out and were asked to present themselves. Since one of the candidates, Candy Villaescusa Pedroche was supposed to act as votes counter the meeting had to choose a new one to replace her. Bertold Besseling (Netherlands) was chosen to the job.

The first candidate to present herself was Candy Villaescusa (Spain). She said that she’s got an experience in hard of hearing organisation working. She said she wanted to contribute her experience and Spanish culture.

Karina Chupina (Russia) made the second presentation. She said that she was an international journalist and wrote for many editions, so she could represent IFHOHYP at many conferences and different places which might turn out to be very useful for IFHOHYP. She said that her aim was to expand it to the West and Eastern Europe (especially, Eastern Europe).

Markku Kunnas (Finland) was absent because he was unable to come to Netherlands for some reason. But Anna Klemettilä made a presentation of him and said he was very experienced person both in FFHOH and IFHOHYP and participated in study session planning and he would be able to fulfil his work.

The candidates and the number of votes they got are pointed below:

Candy Villaescusa Pedroche, from Spain, Bonaventura (2 votes)

Karina Chupina, from Russia, FADCY (7 votes)

Markku Kunnas from Finland, FFHOH (4 votes)

Karina Chupina (Russia) was elected to be the Vice President of IFHOHYP for the years 2002-2003 (applause).

8.3. Auditor

Daniele Tosti were elected as auditor for one year.

§ 9. Programme for IFHOHYP 2002-2007

9.1. Summer Camps are planned to be in:


2003 Holland


2004 Denmark


2005 Finland (UHFS)


2006 Spain


2007 Lithuania and Russia together

9.2. Conferences, Courses, etc.

In autumn 2003 it was planned again to make another Study Session. The application and course planning will be made by a Study Session Committee. It will concern communication aspects.

For IFHOH Congress 2004 in Finland, which will last for 7 days in July, AGM decided to make another Committee of IFHOHYP to arrange something special for young people and make IFHOHYP more visible. The theme of the conference is accessible communication. During AGM first ideas came what IFHOHYP can present to Congress:

· an art exhibition

· IFHOHYP presentation material

· some artistic performance (playing guitar, singing)

· noiseless disco

· announcement of genetic research in deafness made by current IFHOHYP president –  genetic researcher
9.3. Annual General Meetings

The next AGMs will held in:

2003 Italy

2004 Russia

2005 Sweden

2006 Denmark

2007 Spain

9.4. Working Groups

In new Articles of Constitution, article 16, Committees are formed by AGM, Working Groups by the IFHOHYP Board.

Several Committees were established:

1. Study Session Committee:

Karina Chupina – Co-ordinator (Russia)

Candy Villaescusa (Spain)

Markku Kunnas (Finland)

Jennie Westh (Denmark)

Niels-Henrik Hansen (Denmark)

2. IFHOH Congress 2004 Committee:
Ervinas Klimauvicius – Co-ordinator (Lithuania)

Dolores Bermejo Martinez (Spain)

Vanessa Migliosi (Italy)

Karina Chupina (Russia)

Somebody from Finland

Somebody from Sweden

Somebody from Netherlands

3. The website Committee:

Oskari Salomaa – Co-ordinator (Finland)

Bertold Besseling (Netherlands)

Tommaso Clemente (Italy)

4. The mailing list Committee (purposed to form different discussion forums in Internet for IFHOHYP needs).

Mattias Lundgren – Co-ordinator (Sweden)

Christie Menheere (Netherlands)

Renata Ambrosai (Lithuania)

5. Newsletter Committee

Niels-Henrik Hanssen – Co-ordinator (Denmark)

Dennis Sundkvist (Finland)

Christi Menheere (Netherlands)

Andrea Pietrini (Italy)

On the next AGM these Committees have to present the reports on their work.  They have to make this presentation to figure out how much money they actually need for the project and how much money they’ve really spent during the whole year. Co-ordinator of each committee must evaluate costs for the job.

§ 10. Any other business

10.1. New IFHOHYP logo

In the logo competition arranged by IFHOHYP there were many applications and a new logo was eventually chosen to IFHOHYP. The snail in the logo made by Nadia Rivkovitch from Russia is very positive and exploring the environment in many senses and aspects.  There were a lot of people from different parts of Europe who made very good logo drawings but Nadia Rivkovitch’s one was recognised as the most kind and positive.

10.2. Brochures (handing out the organisation)

The new brochure of IFHOHYP was presented and given to participants for representing it to the home organisations too. It conveys IFHOHYP ideas and aims and contains a lot of pictures from different summer camps and other meetings. In general, this edition is thought provoking and interesting to read.

10.3. Membership of EDF

IFHOHYP becomes a member of EDF. The annual fee is determined  as 150 €.

10.4. European project about Subtitles

In the city of Sevilla, Spain, there will be held a seminar about subtitles. For example, some European TV companies and other representatives of the trading establishments will be participating.

AGM found it very important that a delegate from IFHOHYP would also take part in the Seminar. IFHOHYP doesn’t have so much money and assets for this year, so it was decided to send a Spanish delegate to economise on travel costs.

Before closing the AGM, the meeting went back to the subjects, which were decided to leave to the end.

§7. Financial Issues

7.2. Budget for the year of 2002

The new and the old Board had put their heads together in the meeting break and made an estimated action plan and the budget for the year of 2002 in the base of known financial facts.

You can see the 2002 IFHOHYP budget on the next page:

	2002 year IFHOHYP budget

	 
	 
	 

	Items
	IN
	OUT

	Grant of EYF
	2800
	 

	own IFHOHYP fund
	740
	 

	Membership fees
	900
	 

	By EYF project
	 
	3875

	EDF fee
	 
	150

	Board members general expences
	 
	400

	Newsletter committee
	 
	150

	www committee
	 
	50

	Mailing committee
	 
	50

	Sevilla conference
	 
	25

	TOTAL
	4440
	4700

	Deficit
	300
	 


Above all of this, Ervinas mentioned that we’ve concentrated on the European Youth Foundation grants as the main source of our assets.

The AGM approved the budget, though emphasising that, for the next year AGM 2003, the Board hopefully is able to prepare the meeting better.

7.3. Membership fee

The membership fees for 2002 are 170 € and 75€. 13 of the delegates voted for that. A good talk was made about if there should be only one fee for IFHOHYP General Members in the future. If there are two different membership fees, what are the reasons to them? Which facts are they based on? Where and how to define the limit: who is paying a higher fee and who is paying a lower one? 

Some organisations are less rich than the other ones. That is why Ervinas (Lithuania) suggested to leave the same as earlier the membership fees different. It is better to have different levels and don’t scare away the potential new members.

But in case if we have 2 kinds of membership fees – where is the limit to determine which country is rich and poor? It was an important question - where to draw the critical line?

Vanessa made a suggestion that each organisation makes declaration about its budget. The higher budget you have, the more you have to pay. But this solution was not approved because the organizations would minimize their assets in the budget plan. 

It was also suggested to make the comparison between the amount of members the organizations have but that might lead to an absurd situation where the organizations would benefit from not getting new members, so it wasn’t accepted either.

Time was running out for a better discussion, so the AGM decided that the new Board gets the task of making a suggestion of solution on the subject, to next AGM 2003.

§ 11. Closing of the Annual General Meeting

Niels-Henrik Moller Hansen (Denmark) closed the AGM 2002 6 o’clock in the evening. 

Vanessa Migliosi (Italy) thanked Niels for his work in IFHOHYP as a president and his dedication to it. Niels thanked Vanessa for her good job and wished her good luck in her new position as a president.

Niels thanked Anna Klemettila (Finland) for her good work as a chairman.

Niels thanked Nadia Gorynina (Russia) for her good work as a Secretary.

Chairman



Secretary

______________________

_______________________

Anna Klemettilä


Nadezhda Gorynina
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