IFHOHYP Annual Report’ 2004

by Karina Chupina, IFHOHYP President

2004 was a satisfactory year for IFHOHYP. Some of the IFHOHYP achievements created the foundation for future successful projects. For IFHOHYP, there were both ups and downs in 2004, and the IFHOHYP Board tried their utmost to confront the challenges. Several IFHOHYP committees worked very hard and had very impressive results; others can still improve their work. Lot of good results in IFHOHYP were achieved through contribution by a few active individuals. Thank you for your support!

In future the results can be even better if in some cases teamwork is improved, if more persons are motivated to contribute to IFHOHYP work, and if IFHOHYP has more financial and human resources. 

IFHOHYP AGM 2004

AGM’2004 took place in St. Petersburg, Russia and was organised by Karina Chupina, Fund of Assistance to Disabled Children and Youth. At the AGM elections of the President and Vice President were held. Karina Chupina from Russia was elected the President and Maria Lopez Garcia was elected Vice President. Read more in the AGM minutes at www.ifhohyp.org.

«EUROPE, YOUTH AND GLOBALISATION» EVENT, COUNCIL OF EUROPE

In 2004 Vanessa Migliosi and Karina Chupina of IFHOHYP helped European Disability Forum to lobby for Disability issues to be put on the agenda of the Council of Europe Event “Europe, Youth and Globalisation”. The Event gathered more than 400 young people from all over Europe in Strasbourg, France. Vanessa Migliosi was the co-facilitator of the Working Unit “Disability” and Karina Chupina was facilitator of the Working Unit on “Information and Communication Technologies: Digital Divide – threats and opportunities” where she also paid attention to the accessibility of information technologies for people with disabilities. Vanessa Migliosi, former IFHOHYP president, is a representative of the European Disability Forum in the Council of Europe Youth and Sport Directorate, Advisory Council on Youth. Karina Chupina, current IFHOHYP president, became a member of the Trainers’ Pool of the Council of Europe Youth and Sport Directorate in 2004, being the only trainer with disability in the pool. Read more about the Event at the www.coe.int./youth 

IFHOHYP COMMITTEES:

Membership fee committee

New membership fees were introduced by the membership fee committee at the AGM’2004 in Russia and approved. The membership fee committee took a decision to classify the countries according to the World Bank and they calculated the percentages respectively with the World Bank data.

1. High income (100%): Belgium, Denmark, Finland, Italy, The Netherlands and Spain 

2. Upper-middle-income (66.17 %): Lithuania and Czech Republic 

3. Lower-middle-income ( 20.22%): Russia and Bulgaria 

The regional organizations will pay the 50% of their amount and the National organization the 100% of their amount. Accordingly, the result is:

1. Denmark, Finland and The Netherlands pay the 100% 

2. Belgium, Italy and Spain pay the 50% 

3. Czech Republic and Lithuania pay the 66.17% 

4. Bulgaria and Russia pay the 20.22% 

About Bulgaria and Russia, they would have to pay the 10.11% of the amount, but the fee is very low.
AGM has decided that these countries will pay the 20.22% of the amount as a National organization of lower-middle-income level. 

At the AGM-2004 in St.Petersburg, Russia, delegates voted that the amount is 200 €.
Accordingly, every country pays:

1. Denmark, Finland and The Netherlands 200 € 

2. Belgium, Italy and Spain pay 100 € 

3. Czech Republic and Lithuania 135 € 

4. Bulgaria and Russia pay the 45 € 

The amount was calculated without decimals, and possible to round off above to 5 €.

For new members:
· In the first year they will pay the 50% and; 

· in the second year they will pay the 100% 

of their corresponding amount according to the World Bank.
Newsletter Committee

In an effort to spread news and facts about IFHOHYP and to reach as many readers and institutions as possible, Newsletter Committee continued to publish the “IFHOHYP News”, a newsletter usually based on a 4-months cadence all over year 2004. In 2004 Newsletter Committee issued 3 numbers and a brochure for the IFHOH Congress. 100 copies of a special brochure were published for IFHOH Congress 2004 in July’2004 in Helsinki, in order to raise more awareness about IFHOHYP, its goals and its activities. The newsmagazine was published both in paper and in electronic format. “IFHOHYP News” has been sent by email to several dozens of potential stakeholders, and in many cases we have had some nice appreciation about it. The production of the newsletter has been long but satisfying: Newsletter Committee tried to give it a creative and artistic look, and, at a time, to explore some less-known aspects of the hard-of-hearing world, such as, “h-o-h in movies” or “h-o-h famous people through times”, and h-o-h sociological aspects, such as differences in education in various European countries. Most of the work has been done by Andrea Pietrini, with help from Vanessa Migliosi in technical aspects. In year 2005, Newsletter Committee is going to develop the newsletter in a paper-like news format, in order to give it a more professional look.

IFHOHYP Internet and Mailing List Committee

IFHOHYP website was launched by this committee on the 1st of March 2004! This is one of the best achievements of IFHOHYP in 2004 as website was the long-awaited, indispensable communication and information tool for hard of hearing youth in many countries. Check it out at www.ifhohyp.org ! 

At the AGM’2004 in Russia, Internet & Mailing list Committee (Gerard Gevama, Christi Menheere, Greet Penneman) gave a presentation about the plans of the IFHOHYP website. 

The subjects, which were discussed during the presentation, are:

· Informative themes / FAQ

· Poll

· Forum

· Receiving of guestbook / forum messages

· Communities for Committees

· Online application

· Activities

· E-zines

· Newsletter

· E-zines

· Newsletters

· Censorship

· Administration part of web site

· Another name for Guestbook 

After the AGM the committee Internet & Mailing list has done the following things:

Some frequent updates such as:

· Newsletters

· Membership fee

· Information about the Summer Camp 2005 in the Czech Republic

· And other small updates

Most of the aims were not achieved yet. The reasons:

· In the beginning of Summer 2004 until September the pc of Gerard Gevama (webmaster) was out of order and had problems with the server where the website is hosted. Now the website is hosted under a new and better server.

· There was also a lot of work of other organizations in The Netherlands.

· Christi Menheere was very busy with her study and is still busy now.

· Internet committee didn’t get any information from IFHOHYP Secretary, Jennie Westh, that must be published on the website.  Jennie Westh and the Internet committee had the agreement that she will let the Internet committee know by mail if we have to put information on the website. IFHOHYP president, Karina Chupina, tried to help in this and she asked the Internet Committee directly to publish important announcements on the website when it was needed.

A simple webmail application was realized. Now it is possible to send email to the Board by using the webmail application on the website. For sending an email to committee Internet & Mailing list is available. If it is desirable that the webmail application could be also used through/by other committees.

IFHOH Congress Committee

In 2004 in July IFHOH Congress on communication took place in Helsinki. Its programme included Youth Forum organized by the youth of Finnish Federation of Hard of Hearing.  In the Youth Forum there were 40 participants and 8 leaders from 11 different European countries, the USA and Israel. The topic of the Youth Forum was Education of the Hard of Hearing and internationalisation. 

In the main Congress Vanessa Migliosi, molecular biologist and IFHOHYP responsible for GenDeaf project, gave a lecture on “GenDeaf project and latest discoveries of genetic hearing loss” where she highlighted the mechanisms of the genetic deafness and expounded upon the results of the last researches.

In the Youth Forum, there were lectures on various topics such as “Strategies of coping” by Bittan Martinell from Sweden, a study of Finnish HoH university and polytechnic students by Sami Virtanen, Finland, Canadian study of the same subject by Ruth Warick, Canada, “Working abroad” by Vanessa Migliosi, Italy and “Studying abroad/student exchange” by Oscar Hedenfeldt, Sweden. There was also discussion about further projects on the subject of education of the HoH.

In the evenings there was leisure time programme. After the Congress and Youth Forum there was a holiday weekend at the course centre of FFHOH.

Most of the feedback about the Youth Forum was very positive, there were a lot of thanks for interesting programme and good hospitality. The only negative side was that some of our programme was organised at the same time with interesting lectures of the Congress.

Fundraising Committee

The Fundraising committee (Noora Penttinen, Karina Chupina, Maria Lopez, Christi Menheere) was set in the AGM of 2004 because the financial situation of IFHOHYP must be improved. In the autumn of 2004 it got some ideas for fundraising such as selling IFHOHYP T-shirts with logos etc, but due to the lack of IFHOHYP financial resources as well as lack of active initiative from the Fundraising Committee members this idea is not yet realised. Christi Menheere is looking for relevant foundations in Holland to apply for the grant in order to support the IFHOHYP website. Maria Lopez Garcia made the draft list of benefits for IFHOHYP members that will be developed and adopted.

Coordinator of the Fundraising committee left this position in the end of 2004 due to studies. This had also made the work of committee less active. Karina Chupina informed the committee about possibilities for applying to the Council of Europe European Youth Foundation and provided information on this. In autumn 2004 the Fundraising committee set a goal to apply to the European Youth Foundation in April 2005, for the grant of category B which is meant to support for newsletters, publications and website development. This way the Committee hopes to get financial aid to maintain IFHOHYP website and to publish updated IFHOHYP brochures.

Study Session Committee

New Study session committee was set up in 2004 at the AGM. With help of members of the Committee, Karina Chupina prepared and sent an application to the Council of Europe Directorate of Youth and Sport for the study session on the theme “Safeguarding Human Rights of youth with hearing disability: how to cope with discrimination and violence in education and employment?”. Despite the theme that responds to the priorities of the Youth Sector of the Council of Europe, the application was unfortunately rejected. The main reason is the lack of funding in the COE Youth sector.  Out of many applications, Youth Directorate could select only 4 study sessions for the second half of 2005, while normally 8-10 study sessions are held in a second semester.  The same application will be sent again in April 2005. Vanessa Cole of the Disability Rights Commission (UK) was kind to help in reviewing the updated study session application though she is not officially a member of the study session committee.

Summer camp committee
During the AGM 2004 in Russia it was decided to have a Summer camp committee (Christi Menheere).

The main objective of this committee is to help the organizations that will organize a summer camp in the future: with advice how to organize the activities, how to get sponsors, how to make programme and so on. Just after AGM 2004 the Summer camp 2004 in Denmark was cancelled. Therefore Summer camp committee coudl not be of help to the Summer camp in 2004. After Summer 2004 Summer camp Committee  contacted the organisers of the SummerCamp05 in Czech Republic. Christi Menheere asked one of the organisers if they need any information they need for organizing Summer camp. The team responded that up to now they can manage without support.

summer camp

We were sad that the summer camp in Denmark was cancelled mainly due to lack of the people who could work in the summer camp team and therefore an inappropriate dissemination of information about the summer camp happened. Next IFHOHYP summer camp will be organised in 2005 by the Czech Deaf Union.

Resignations and new IFHOHYP treasurer

IFHOHYP treasurer, Ervinas Klimavicius resigned from his position in autumn 2004, before completing his mandate term, due to his new job and other commitments. Marian Koval from Slovakia voluntarily took the IFHOHYP treasurer position and responsibilities since 2005, before the official treasurer elections are held at the AGM’2005.

Cooperation with other HOH youth organisations

Karina Chupina made contacts with representatives of Polish NGO for hard of hearing and deaf, NGO for deaf in Cyprus, youth organisation for hard of hearing in Germany, She visited Deutscher
Schwerhörigen-bund e.V. in Berlin and in Hamburg when she was in Germany during her research-related stay. She paid her own money for a trip to the club of hard of hearing youth in Hamburg and enjoyed meeting with German HOH youth from the Jugendgruppe Hamburg. Representatives of German HOH youth organisation expressed their concern about the lack of command of English, which hinders their participation in IFHOHYP. They wish to take part in English language course for hard of hearing and hope that it could be organised by IFHOHYP in near future.

IFHOH and EFHOH Joint Board Meeting

Karina Chupina, IFHOHYP president, took part in the IFHOH and EFHOH Joint Board Meeting that took place in Hamburg in October 2004. Karina Chupina stressed that young HOH people should be seen by adult organisation as a valuable resource and that it is very important for IFHOHYP to cooperate with IFHOH and EFHOH. She enjoyed sharing information and ideas with EFHOH and IFHOH, seeing how EFHOH and IFHOH work. It was also useful for EFHOH and IFHOH to see the possibilities of contribution by IFHOHYP to their work, and vice versa. It was agreed that such Joint meetings are very valuable for exchange of experiences and future joint work. EFHOH was very supportive of IFHOHYP. Since IFHOHYP has been in a difficult financial situation, EFHOH agreed with Karina Chupina to cover IFHOHYP membership fee in the European Disability Forum.  On behalf of the Board, IFHOHYP expresses many thanks to EFHOH for this support! 

It is planned that EFHOH and IFHOHYP will develop joint agenda for 2005 and beyond.

YOUTH EXCHANGE

In October Youth Exchange “Integration and Education of youth with disabilities through Arts and Sports” was held in Czech Republic. The idea of this exchange was born out of the European Human Bridges seminar “Integration through Arts” and “Disability and Sport” organized in 2002 and 2003 by Karina Chupina. Karina Chupina and Vanessa Migliosi of IFHOHYP were in the team of organizers for this exchange and involved in it Italian and Russian hard of hearing youth. Disabled and non-disabled young people from Russia, Italy, Moldova and Czech Republic took part in this exchange, which was a very successful and learning experience. We hope that more such international integrated exchanges will take place between hard of hearing youth, youth with other disabilities and non-disabled youth. Read more about the exchange in the IFHOHYP newsletter Issue #1 2005 at www.ifhohyp.org.

