IFHOHYP STUDY SESSION 13. – 20. NOVEMBER 1994

Preface 
This report is a result from the Study session, held 13-20 November 1994 in the European Youth Center EYC). We have tried to give an overview of things that happened in course, as well as results from our discussions. In the annex we have put things of interest, that do not necessarily have to be included in the report 
Our hopes are that those that attended the course can use this report to remember things that happened, and that can be a help in their future international work in their own country. We also hope that people tat did not have the possibility to attend, also can get an insight of what we discussed during that week if any questions arise due to this report, please contact the president of IFHOHYP, Lena Wisen. 
The work have just started, now it is the time to continue with further efforts. 
We hope you will find the contents interesting, 
Lotta Jarvenius 
Lena Wisen,
Henrik Møller 
Team Leaders November 1994 
Introduction 
IFFIOHYP has as an organisation existed for more than 25 years. Its main activities has been to organise an annual summer camp, and that's why the organisation was established, to give hard of hearing young people a way to go abroad to meet other people with the same needs. 
In recent years some discussions about a wider spectrum of activities, and the role about IFHOHYP has been in focus for the discussions within the organisation. 
In a totally different forum, one hard of hearing person, Lotta Jarvenius Ressner, had the opportunity to learn more about international youth organisations and how to organize international youth activities. This gave the idea to try to bring hard of hearing people together to discuss the aims and ideas about our own organisation. A few people felt it could be needed that a larger number of people came together and without any strains just discussed about the future. 
After some discussions in summer meetings and the board, it was decided to apply for a session held in cooperation with European Youth Center in Strasbourg (run by Council of Europe) that dealt with the situation for hard of hearing young people. In these discussions we also hoped that some ideas would come out that could be useful for IFHOHYP too. Also, the organisation badly needed vitalizing in order to carry out future tasks, and to get more people involved and interested in international work. 
That is why we held this study session in Strasbourg 13-20 November 1994. 
Preparations 
In the preparations of this course, the team tried to get an over all idea behind the programme. We wanted to present new things according to a certain way of thinking, with different processes staring in the beginning of the week' and then culminating in the end. Thus we first emphasized personal experiences, then relationships between myself and any organisation. A question was,” Why should we organize at all???" Further on in the week we explored deeper and in more detail about youth organisations in international structures, and winding up this session with a future of IFHOHYP; how is that formed??? (a detailed programme can be found in the annex). 
There was stated a preliminary group of young hard of hearing people, mixed in sexes and nativities. What finally turned out were 3 persons, the former chairman of IFHOHYP (Henrik Møller, Denmark), the new president (Lena Wisen, Sweden) and one member, who earlier had participated in a training course organised by EYC, and came up with the idea (Lotta Jarvenius Ressner, Sweden). 
This group knew the problems of the recently redesigned organization and also had experiences in international activities in different aspects. There could of course have been a risk of being too narrow with this small number of people but as there were clear aims and the group worked well the advantages overcome the possible risks. 
The preparation team have had three meetings, where one was held together wit the tutor from EYC, Rui Gomes. There have been many telephone consultations between members of preparation team. 
A first invitation was spread to all known addresses to hard of hearing organizations within Europe. The mailing was done with support from the Swedish Youth organization for hard of hearing. Also information about the Training Course was done through the IFHOH -Journal. (the adult organizations' international magazine) 
During this first invitation round the preparation team were looking for new addresses. Then the second invitation was sent out, including little more information about the Training Course. There were not many answers before the dead line and the preparation team were required to intense the contacts with national youth organizations. A lew number of people was added through the last-minute-calling. 
When people sent in the registration form to the team, they received the week-program- me, Information about the course and the EYC, about IFHOHYP's history etc. 
Day-by-day programme: Sunday 13 November 1994 
This was the exciting day that started the course. All participants arrived sooner or later in the afternoon. In the evening, after the first dinner, some ice breaking activities took place. The aim was to quickly get to know each other, have some cooperation games, and to find the way around the center where we were. 
Monday 14 November 
The aim of this day was to get to know each other, and explore personal experiences, exchange ideas etc. Thus to set the group feeling, and get the group-communication easily flowing. 
Everyone presented himself or herself through interviewing in pairs. Following this, the TC team presented the week programme and aims. To make people aware of their own as their organization's expectations of the course, they had to discuss in groups and make a presentation of the result in plenary. Also the TC team presented their expectations. 
In short there were hopes for practical information, to make good friends, to have constructive discussions, and this to be a good start for a better working international organization. 
In the afternoon there were information about activities, which would run parallel with the course programme. People were put into "social activity groups", each to be responsible of one evening's social programme for the entire group. This to give exercise in working in a multicultural group and also to ensure some entertaining activities in the evenings. During the week three workshops were run, under the theme "Hard of hearing in Europe 
- Overcoming communication handicaps". The workshops had each a tool for explaining the groups' views of the theme, and these were; photo, video and newspaper One person from the TC team staff were chairing each workshop. The participants did choose themselves what workshop to take part in, and for the rest of the week all the workshop activity were done outside the fixed programme, i.e. in lunch breaks and evenings.  
Tuesday 15 November 
Today, everyone presented their own organisation in the home country, thus the aim of the day was the national organisation and other national differences for hard of hearing young people. 
Every participating organization got approx a square metre to fill with pictures, information brochures or other text. There were much interesting information from every country. Here is a short summary from these countries (two written presentations can be found in the appendix - from Lithuania and Russia, both of them completely new to IFHOHYP). Russia: A group of parents to disabled children in St Petersburg tries to collect money and technical aids to improve the situation in Russia - where there are lack of most things. They are very interested in getting international contacts to develop their ideas and get new tips, and to fee they get morally and (financial) support from the western world 
In Russia most hard of hearing and deaf only use sign-language, and there are not much speech-training. It is hard to motivate people to try to learn foreign languages if they are bad in their own language. 
Lithuania: There is only one organization for deaf, which not organizes so many hard-of-hearing, but they are interested in contact with others. The problem is - as common in many countries - to find the financial support. One interesting idea is to arrange "work camps", to avoid paying less when participating in different international activities, but to have earn money yourself to anything helps the self-confidence to grow, that is something everyone agreed upon. 
Denmark: They look forward to have more Scandinavian countries as members in the EU to that they all together maybe can influent the social dimension in the EU. This is a huge job, with lot of bureaucracy, but they believe it is better with several Nordic countries, which has the same aims and similar policies in their organisation work. 
Finland: Two big youth projects are running at the moment in the youth organisation. An example; a translation of the Swedish organisations' book "Young and Hard-of-hearing" to Finnish, as it was so good. It is good that other countries can use things that already exist and not having to do some "double-work" - to do it twice. 
Sweden: The organisation changed to a new shape not long ago. Now there is a project named "youth leaders" going on, aiming to educate more young people to become leaders/more active in their local clubs. Big discussions about the future school for hard-of-hearing, many different views and voices involved. The sign language is promoted for children to learn, to give them choice in communication. 
Netherlands: Producing the international magazine (14YO), which is sent out to IFHOHYP member organisations. The magazine is simple made but made by youth for youth. The organisation tries to get contacts inside the EU bureaucracy but it takes some time, and would like supporting from other countries in promoting hard-of-hearing questions.  
We then discussed advantages and disadvantages of organising ourselves. This was viewed both in the national as international level From the first discussion round, which had the theme of "the role of an organisation" and the items challenges, problems, aims, programmes and working methods in national and international level, there were many interesting points in the presentations. First there was agreed that hard of hearing needs to organise themselves, to get group identity, self-confidence and more knowledge of the own handicap. For the organisation, its challenges and problems were said to be; information (knowledge of handicap, to find potential members), resources (money, volunteers/staff) and support (number of members = support = power?). A big problem/challenge is also the common prejudice of hard-of-hearing people; that they are mentally retarded, retired old people or just stupid! (More or less). 
Another view in the discussion was the question of what the organisation can do for its members, and here several points aroused; protection and support of the social-/citizen rights for hard-of-hearing, education (including the special needs, programmes and language), equal opportunities for hard-of-hearings as normal hearing people, communication development (technical aids and activities to extend the contacts between hard-of-hearing/hearing/deaf people), and possibility to develop possibilities to hard-of-hearing people. 
The second discussion theme was "the situation for young hard-of-hearing people in Europe", where the groups dealt with the following items: education, employment, deathard-of-hearing, communication, social conditions. In the group, participants had to find out the situation in the different countries and then try to presentate a summ&y, following the SWOT model - what the strength, weakness, opportunity and threat can be in each iterm The similar situation were that hard of hearing join their fellows rather than the deaf, if they not have knowledge in sign language, and hard of hearing is included in the normal school system, but getting support with technical aids. 
Before dinner a small evaluation of the first 2 days were made in small discussion groups. 
In the evening, a highly appreciated Multicultural evening was performed. We all tried to dance traditional Lithuanian folkdances, sing Finnish songs, play Danish games and eat Russian caviar and bread. Dutch sweets and Swedish drinks were also offered among other things. The piano was played a lot this evening! 
Wednesday 16 November 
The focus of the day was intercultural learning, ICL. ICL is something that always takes place when people from different backgrounds, cultures and countries meet and come together. In order to clearly see the often hidden processes, we made a simulation game, where we visited an unknown culture for all of us, the Albatross country. The aim was to explore and increase our awareness of different cultures and habits, which not always are explicable to us. 
The "visit" was followed by a follow-up discussion, where feelings of uncertainty, and not being sure of how to behave mixed with feelings of just fun and ridiculousness. We all learnt some more about how our own culture is built up both in the unconscious as conscious part of our minds, and how it can influent our behaviour as our ability to meet with other culture forms and tolerate them. 
It seems that people after giving this exercise a few days to think of, thought it to be quite interesting, even though most people didn’t like it in the beginning at all. 
The afternoon was well used with free time, something that was highly appreciated and needed. All of us made a study visit to the Council of Europe, to see their chambers and the building. After that people went downtown, strolling in different parts of Strasbourg. To visit the cathedral was something that had to be included in the sightseeing tour. The evening was spent in a restaurant, where we had a taste of the Alsatian speciality, Tarte Flamde. 
Thursday 17 November 
What is important for hard of hearing young people? What do we want to happen? These and others are questions that we dealt with the rest of the week. Thursday we started, Friday focused more on how to find money etc, and Saturday it all ended with a synthesis of wishes and how to get there. 
Today the emphasis was on international work and activities. Our guest speaker Dick Icleinbussink form IFHOH shared his experiences form international work with h-o-h people in the adult organisation in Europe. Dick's valuable speech is in the annex, were he presents his view on international matters in adult perspective. He also touched what questions they work with, the way they work and some difficulties they encounter in their work. 
After Mr Meinbussink's speech, IFHOHYP's history as organisation was presented, and also the situation of today. Here a summary; IFHOHYP was founded in 1968, and was formed as a committee, whose work were carried out from an "executive committee" board). In 1994 the organisation approved new articles and became a federation, with a board consisting of president, secretary, treasurer and substitute. The activities which IFHOHYP run by itself or via its member organisations are the following; annual general meeting, summer camp, summer meeting, conferences, courses. IFHOHYP is involved in some projects; international magazine (HYO), information database DA, address exchange, book about summer camps. 
"what do we want IFHOHYP to do", was a follow-up activity form the morning The idea was to discuss . what aims?/ goals? what programme? How to achieve the goals? Most of the afternoon was used to the question that some of the participants had been waiting for all week. Here are extracts from the group works views. 
-Get contact internationally to help/develop the own organization, exchange ideas, solutions of problems, (know that we are not alone in our own country). 
- Enlarge our organisations, giving more power and making ourselves more visible to the world-so that they have to listen to us, support us and understand our ideas and needs. 
- Discuss together on different topics, i e communication, signs, cochlea implantat.. get new ideas and tips of projects run in other coutries. 
- Cooperation on big projects, making it easier to get money but also to run activities in "weaker" countries. 
In the evening a small evaluation discussion in small groups were held. 
Friday 18 November 
We started the day by discussing our different concepts of Europe; what it is, and what it symbolizes for all of us. From that theme, we continued to discuss youth structures in Europe, and different international structures regarding young people in general and disabled people too. Topics covered were: 
- European Youth Foundation, how to apply for grants, criteria’s and so on. 
- European Youth Center, what is this? 
- HELlOS, a programme within the European Community, including projects for disabled people as TIDE (technical development) and HORIZON (labour program) 
- Youth for Europe, a way to finance youth exchanges within members of the European union. different ways to find money and recourses in order to fulfil different ideas were presented 
The afternoon dealt with practical thing, and the difficulties that sometimes can occur when cooperating in groups. This was done in a "team and project management exercise", where the participants, on a certain time had to build a bridge, and try so solve the task put forward to them by negotiation etc... (As we all know, being hard- of-hearing can create misunderstandings. One group misheard the time limit They thought they had 19 minutes to finish up the exercise, while the correct time was 90 minutes...) 
A follow up discussion gave the participants possibility to explain their feelings and behaviour during the exercise, which meant new insights to some people. The exercise showed many difficulties that can happen within a group, when the group is formed, who is supposed to be the leader? and in what way does that person carry out his/her leadership? Also the relations between the group participants were viewed, discussing for example how is the group work settled, is everyone involved in the end? Did people feel good or bad about the group, and why? The participants explained that they had learnt more about each other but also themselves, and that the multicultural mix in the group can give both positive as less positive effects of the work. 
Saturday 19 November 
The whole day looked into the future of IFHOHYP, where do we want to go, and how to develop the organisation and specific projects within the organisation. In this final discussion, we also tried to summarise the week. People had leant more about each other and how the own organization differ compared to the others. They had now put on their "international view-goggles". In group discussions many ideas were made and here is a collection of these; from where possible future projects were developed in plenary discussion. 
( INFORMATION 
- About IFHOHYP, to gain more members.. Magazines, leaflet etc. 
- Information channels from and within IFFIOHYP. Here Internet and other data based 
information services were mentioned 
- To make hard of hearing people and their situation known to the public through 
using media 
- Gather information regarding funds, organisations etc somewhere in files to which all 
members have access.. and as a long-term aim, to establish a kind of "WHO - office". 
( Activities 
- Summer camps - where to gather people, exchange experiences and ideas 
- Support organizations "weak ones" 
- Courses /education... input for people interested in international work to motivate them. 
- Promotion activity, study visit to non-member countries 
- Search financial sources, and use for projects run by WHOHYP. A workgroup can deal with sponsors, grants, advertising, other activity to collect money like an exhibition, show etc. 
- Increase the contacts with other international organisations and exchange experiences 
Regarding the member situation in IFHOHYP of today, there are countries in the North-West European hemisphere who are members. A question was raised if there should be even more efforts to find members in the South and East Europe - but it was agreed that this extending of IFHOHYP should not be too quick but to first care about the existing members and ensure the organisation works and develops as aims & when this is settled, the organisation can include a larger number of members. 
Also, an evaluation of the whole week was made. This was done in both spoken as written way, trying to include as many objections as possible. 
In this the last evening together at the EYC, the results from the workshops were presented before dinner Unfortunately, due to lack of camera equipment and problems with the photo lab, the photo group had not had much time for their workshop. Even though, there were some pictures and words on a wallboard. The video group had been hard working even in nighttime, to edit the film, but finished in the last second. The result was 5 minutes nice and interesting film, with music. The newspaper contented some personal interviews as opinions upon the week's themes, giving a glance of what had passed during the week. We then had a last dinner together, followed by a small reception and thereafter a nice farewell party with games, dancing and singing together. 
Participant evaluation 
Most of the participants enjoyed the week. Everybody’s' expectations on the course were fulfilled. They got lot of inspiration from this week, and all of them are more interested in international youth work now. They also have a greater knowledge of IFHOHYP and the possible ideas with the organisation. 
Most of the participants complained of the lack of time to relax and "to be a tourist" (but that was not the aim of the course...). It is difficult to listen in a foreign language, and it requires a greater input of concentration, which made almost everyone very tired the first few days. Some people would have wanted more organised evening activities, but most people were satisfied with the overall programme, and they all felt a new enthusiasm to work in an international context 
Team Evaluation 
Our previous aims with this course were mostly fulfilled. We discussed hard-of-hearing young peoples' situation in Europe, as well as our own organisations, and the international youth structure for p5, IFHOHYP. Our own work went mostly as expected and previously agreed upon. 
Some things we were not satisfied with, was the small number of participants, almost all of them from Northern Europe, which was a failure. We believe that this session could have been far more interesting if more people with different backgrounds and ideas had been brought together. We also think the organisation of IFHOHYP had benefited more if some critical voices that disagree with the aims of the organisation had attended the course. In that way, a perhaps more productive relationship would have formed, and all of us had to think and reflect on our common and different images and ideas. 
We have been very well received in the center, and had lots of support from Rui Gomes, EYC tutor. All of us also very much appreciated the luck that we most of the time were alone in the center, which provided for a calm and quiet setting, well needed after a hard days work for hard-of-hearing young people. 
We all enjoyed seeing everyone that attended. All of you have been energic with your efforts to communicate in English. All the interpreters in sign language and German also made the course simpler to attend for everybody. 
Perhaps the team sometimes were too optimistic in our planning, schedules and the time. Our workshops, which all did a great job, increased the work burden on everyone, taking away needed time to relax on. 
We all feel it was a shame that the participants were so few, but for those that attended, still had a good course, that can be a start for a further development within WHOHYP in the future. We are, nevertheless, very happy that EYC felt the importance of supporting us in our work. 
Final Thoughts 
In order to fully understand what happens during a week like this, it is important to reflect on ideas and discussions long after the event itself has ended. The idea of Multiply EFFECT, and as the participants themselves wished, that the discussions could be used in different ways, and not forgot about as soon as one came back, is important 
The concept of multiplying effect is what the participants hopefully are doing in their respective country now. Through spreading knowledge of new ideas, discussions with friends and trying to improve the international interest in a national or local level is important We also would like to remind the different possibilities to find resources to carry out international activities in the own country, such as the Youth for Europe programme, the European Youth Foundation and the Hellos programme.
