Minutes of the Annual General Meeting 2001 

Time: Friday 13.4.2001 AGM

Place: Lönkan, Sandelsgatan 3, Helsingfors/Finland.

Participants: See § 1 



Agenda

§ 1 Opening and presentation of the meeting participants – who is delegate and observer?

§ 2 Election of meeting Chairman and Secretary

§ 3 Approval of the Agenda

§ 4 Approval of meeting minute of the Annual General Meeting 2000

§ 5 Annual Report of 2000

§ 6 Financial issues:

§ 6.1 Financial Report of 1999 (by Sami)

§ 6.2 Financial Report of 2000 (by Sami)

§ 6.3 Budget for the year of 2001 (by Sami)

§ 6.4 Membership fee

§ 7 Election of new members of the Board

§ 7.1 Treasurer

§ 7.2 Secretary

§ 8 Incoming motions

§ 8.1 Motion of changing the Constitution. See following papers with proposals for revising the Constitution:

a) Suggestions from workgroup in Copenhagen

b) Suggestions to change the constitution to include regional IFHOHYPs

§ 8.2 Adoption of a declaration regarding the federations opinion on Genetic Research.

§ 9 Program for IFHOHYP 2001 – 2006

§ 9.1 Summercamps:

2002 Norway/Sweden?

2003 Holland

2004 Denmark

2005 Finland

2006 ??

§ 9.2 Conferences, Courses, etc.:

2001 Knowledge Transfer

2002 Suggestions?

§ 9.3 Annual General Meetings:

2002 Norway

2003 Holland/Russia

2004 Italy

2005 Sweden

2006 ??

§ 9.4 Collaboration projects between member organisations

a) Making a web page?

b) Having a responsible person?

§ 10 Information from IFHOHYP

§ 10.1 Material for (and using) the web page (Niels- Henrik)

§ 10.2 Training- courses in Strasbourg/Budapest (by EYC – Vanessa)

§ 10.3 Information from other Organisations

§ 11 Any other business

§ 12 Closing of the Annual General Meeting



§ 1 Opening and presentation of the meeting participants – delegate and observer

The AGM begins at 10.30 a.m. Pernilla gives out papers for the meeting and gives some practical information, she also welcomes every participants to Helsingfors on behalf of the Swe-Fin organisation UHSF. Niels continues to welcome everyone on behalf of IFHOHYP, and he presents the Agenda.

Participants: 
·        Julius Tatriunas – Lithuania / observer 
·        Heini Ellonen – Finland (Fin-Fin) / observer 
·        Markku Kunnas – Finland (Fin-Fin) / observer 
·        Kristi Kallaste – Estonia / observer 
·        Teet Kallaste – Estonia / delegate 
·        Christi Menhere – Holland / delegate 
·        Darya Perepelova – Russia / delegate 
·        Ana Maria Fernandez Perez - Spain / delegate 
·        Pilar Fernandez Perez – Spain / observer 
·        Jennie West – Denmark / delegate 
·        Anna-Maria Slotte – Finland (Swe-Fin) / observer 
·        -
·        Anna Klemettilä – Finland (Fin-Fin) / delegate 
·        Anonymous – Sweden / delegate 
·        Ervinas Klimavicius – Lithuania / delegate 
·        Daniele Tosti – Italy / observer 
·        Vanessa Migliosi – Italy / delegate 
·        Sami Virtanen – Finland (Fin-Fin) / observer 
·        Ronnie Sundkvist – Finland (Swe-Fin) / observer 
·        Pernilla Gustafsson – Finland (Swe-Fin) / observer 
·        Niclas Cabell – Finland (Swe-Fin) / delegate 
·        Niels-Henrik Moeller-Hansen – Denmark / observer 
  
§ 2 Election of meeting Chairman and Secretary

Pernilla was suggested for Chairman, but she refused. Markku was also suggested and he was elected Chairman for the meeting. Anna-Maria Slotte was elected secretary for the meeting. 

§ 3 Approval of agenda 

The Agenda was approved without additions. 

§ 4 Approval of meeting minute of the Annual General Meeting 2000 

Markku suggested that 2 delegates from every AGM in the future should approve the AGM’s minute, because there will always be new delegates present from year to year. Anna suggested that the minute should look more like the Agenda in the future. Anna’s suggestion was approved. The minute will be sent to every delegate after the AGM and the delegates will then have one month time to read it through. 

The meeting minute from the AGM 2000 was approved. 

§ 5 Annual Report of 2000 

Niels presented the Annual Report of 2000. There were only one activity last year and that was the AGM in Lithuania. The biggest problem last year was the budget. Niels added that it is important to let the board of IFHOHYP know when a member changes its address, so the newsletter will arrive to the right recipient. Markku said it was a good presentation and the annual report of 2000 was approved. 

§ 6 Financial issues 

§ 6.1 Financial Report of 1999 

Sami presented the financial report of 1999. He explained that there had been problems with missing documents. The former auditor has not send a paper of approval of the financial report of 1999 to the present auditor. The former auditor has although been in contact with Sami (by e-mail), and accordingly to Sami the financial report of 1999 is approved by the former auditor. Sami wants the participants of the AGM to accept this report on behalf of the board. 

Darya suggested that in the future the sums could be stated in dollars, but Markku stated out that next year we will have euro in EU, so Russia should know more about it also. Anna asked if there will be any problems in the future due to the missing “written acception of the financial report of 1999” from the former auditor. Accordingly to Sami there will not be any problems. The report was approved   

§ 6.2 Financial Report of 2000 

Sami presented the Financial Report of 2000. The Financial report exchange is here in Finnish Marks and Euro. Membership fees came in twice as much as last year (there are about ten countries who have paid membership fees). Financial report of 2000 was approved 

§ 6.3 Budget for the year of 2001 

Sami presented the Budget for the year of 2001. Anna suggested that the budget should be more specific when it comes to “where the money is coming from” and  “the usage of the money”. She pointed out following as examples, that ought to be specified in the budget: 

· IFHOHYP’s brochure

· IFHOHYP’s study visit to European Youth Forum in Brussels, and

· The Web-page

Anna’s suggestion was approved, and when these tree issues are added into the budget, the budget is approved. 

§ 6.4 Membership fee 

The membership fee was changed last year, so the suggestion from the board is to not change it this year. The membership fee in 2000 was for general members (GM) 1000 FM and for new members (NM) 450 FIM. In euro that is, for GM 168,80 Euro and for NM 75,70 Euro. To make the payment easier for the member organisations a proposal was made that the sum would be rounded up to the nearest whole sum: for GM the sum would be 169,00 euro and for NM the sum would be 76,00 euro. The proposal was approved. 

  

§ 7 Election of new members of the Board

§ 7.1 Treasurer 

Sami was asked if he wanted to continue as treasurer, but he said that he doesn’t want to continue. Anna expressed her interest in becoming treasurer, but she changed her mind. Ervinas was suggested for treasurer and he was also approved as the new treasurer for IFHOHYP. The AGM thanked Sami and wished Ervinas good luck. 

§ 7.2 Secretary 

Vanessa wants to continue as secretary. Niclas Cabell was suggested as secretary and he was also interested in becoming a secretary. He then presented himself. Anna was also suggested and she was interested. She presented herself. Vanessa and Anna are both near 30-years of age, and the question awoked if there should be an age-limit. No further discussions about an age-limit were taken. 

Now there were three candidates for the position as secretary of IFHOHYP; 

· Niclas Cabell, Swe-Fin

· Anna Klemettilä, Fin-Fin, and
· Vanessa  Migliosi, Italy
Ervinas suggested that the delegates from the member states should discuss with the observers first, before the election. The suggestion was approved. Niels then presented the delegates one more time, and Anna-Maria from the Swe-Fin organisation will be the delegate, since Niclas is not present. There will be a closed-written election, and Heini and Julius will count the votes. 

There were votes from 10 delegates, and the result was:

· Vanessa got 5 votes 

· Anna got 4 votes

· Niclas got 1 vote

Vanessa will continue as secretary for IFHOHYP as she got the majority of the votes.   

§ 8 Incoming motions 

§ 8.1 Motion for changing the Constitution 

(Niclas was present, so he was the delegate for the Swe-Fin organisation.) Delegates were asked to stand up and vote “yes”, for wanting to change the constitution or “no”, for not wanting to change the constitution. The majority voted in favour for changing the constitution (“yes” got 6 votes). 

There are three written proposals for a changed constitution. Markku stated that there were two options: the option number one was to go through the paragraphs one by one in the present constitution and discuss them, and the option number two was to establish a workgroup to work with the different proposals. Discussion arose about these options and the three written proposals. 

Anna suggested that a group of three persons should look through all the proposals and come up with a suggestion at the next AGM. A question about if the three proposals could become one, or if one of the proposals was the best one, was also discussed. Anna expressed her wish to be part of the working group, if such was established. Markku asked if the working group then should be the board or whether it should consist of other members. 

Christi asked if there were a possibility to get information about these different proposals. There were then discussion about that there had been possibilities to read through the proposals before the AGM. The proposal has been on the web page. 

Pernilla suggested that we ought to go through the proposals today, otherwise this issue is one more time postponed. Niclas suggested that every member should get a copy of the three proposals and then within their own organisation they could discuss the different proposals and after that they should send their ideas to the working group 

After a long discussion about how to deal with the issue of changing the constitution, a decision was made to establish a working-group who would meet for a few days to go through the proposals and make one final proposal for the next AGM. Ervinas will try to find some money for the meeting of the working-group. Daniele, Anna, Christi and Ervinas were appointed to be members of the working-group. Niclas suggestion for “copies of the proposals to every member“, was approved. The dead-line for the final-proposal is 1 of January 2002. 

The working-group decided to appoint Ervinas to be the chairman of the working-group. They will work through an e-mailing list. The members will then, accordingly to Niclas suggestion, get copies of the different proposals and after discussing the proposals within their own organisations, they will then send their ideas to Ervinas.

§ 8.2 Adoption of a declaration regarding the federations opinion on Genetic Research 

Vanessa presented a proposal for a declaration of genetics by IFHOHYP. Vanessa feels that the WFD’s statement against genetics research is too strong. She believes that genetic research is important, and wants the public to know that we don’t share the same view. 

A discussion followed about whether this specific declaration should be IFHOHYPs statement or do we want to change the proposal for a declaration, for example to become more diplomatically. Vanessa herself doesn’t want to change the declaration. An election took place, and the delegates voted “yes” if they accepted and supported Vanessa’s suggestion for a declaration on Genetic Research, and the “no” vote meant that the delegates wanted to change the declaration. Julius was not present, so there were 9 delegates present to vote. The result from the election was that 5 delegates voted “yes” and 4 delegates voted “no”. Vanessa’s suggestion for a declaration on Genetic Research was accepted. 

§ 9 Program for IFHOHYP 2001-2006 

§ 9.1 Summer camps: 

Niels presented the summer camp in Switzerland that will take place this summer, and there are 64 persons participating in this camp. Niels said that there would be problems to organise a summer camp 2002, in such a short period. But Karin said that Sweden could organise a summer camp in 2002. In 2003 the summer camp will be held in Holland. The Swe-Fin organisation, UHSF will host the summer camp in 2005 and Spain wants to organise the summer camp in 2006. 

§ 9.2 Conferences, Courses, etc.: 
Niels talked about the training course in Strasbourg, France, that will take place this autumn. The main idea with the training course is to share ideas between east- and west-Europe about getting information/transfer knowledge. Deadline for the application will be sometime in July. More information about the conference will be on the web-page. 

§ 9.3 Annual General Meetings:

Either the Fin-Fin organisation (Kuulonhuoltoliitto) or Italy or Holland will organise the AGM in 2002. It depends on practical, economical and organisational issues which one will host AGM in 2002. In 2003 the AGM will be held in Russia, in 2004 in Italy, in 2005 in Sweden and in 2006 in Denmark. 

§ 9.4 Collaboration projects between member organisations 

Niels asked why there were no collaboration projects between our organisations. He wondered if it could help if there was a web page where every organisation could “advertise” that they are looking for a partner within a project. Could that get collaboration projects going between the member organisations? On the web-page the member organisations could tell about what they were doing and if they wanted to get started with some project. Niels feels that this would be a good idea, and from the discussion that followed, the majority thought likewise. There will be some extra web-pages established and a responsible person would then collect information for the web-page. IFHOHYP members could then share ideas and problems and problem solving methods. 

§ 10 Information from IFHOHYP 

Niels informed that there would be a possibility for the member organisations to present their organisation both in English and the member organisations own language at IFHOHYPs web page. If anyone wants more information about the training-course in Strasbourg, they should ask Vanessa. 

§ 11 Any other business 

Anna and - brought up the matter how we treat our own members who doesn’t hear and cannot follow a conversation/meeting without sign-language interpreter present. There are reasons to observe that also deaf people are welcome at IFHOHYP’s meetings. 

§ 12 Closing of the Annual General Meeting 

Chairman Markku Kunnas declared the meeting closed at 18.30 p.m. and thanked all the participants.

Chairman



Secretary
Markku Kunnas



Anna-Maria Slotte

