 Minutes of the Annual General Meeting 2003 of IFHOHYP

Heini Ellonen was supposed to write down the AGM 2003 Minutes, but she didn’t prepare them at all, although Vanessa Migliosi solicited her to do so. At the end, Vanessa decided to write down these Minutes to avoid further loss of time, but she was not supposed to do so.

IFHOHYP Annual General Meeting 2002 was held on 19th of April 2003 at the place Consejo de la Juventud in Valencia, Spain. Bonaventura Associación de sordos sin fronteras made the arrangement of the meeting.

§ 1. Opening and presentation of the meeting participants – Who is the delegate and who is the observer.

IFHOHYP’s President Vanessa Migliosi opened the meeting at 10 o’clock a.m. Here is the list of participants below:

	Bonaventura
	Spain
	Delegate
	Secretary  
	Maria
	Lopez Garcia

	Bonaventura
	Spain
	Observer
	Board member 
	Candy
	Villaescusa Pedroche

	Hoerehaemmet Ungdom
	Denmark
	Observer
	IFHOHYP Secretary
	Jennie Marie
	Westh

	Hoerehaemmet Ungdom
	Denmark
	Delegate
	
	Marina
	Andjelkovic

	LiNJO
	Lithuania
	Delegate
	IFHOHYP treasurer
	Ervinas
	Klimavicius

	SHJO
	Netherlands
	Delegate
	
	Christi
	Menheere

	A.Fa.M.U.T
	Italy
	Observer
	IFHOHYP President
	Vanessa
	Migliosi

	A.Fa.M.U.T
	Italy
	Observer
	
	Giulia
	Cicchetti

	A.Fa.M.U.T
	Italy
	Delegate
	
	Andrea
	Pietrini

	Unga Hörselskadade
	Sweden
	Delegate
	
	Iacob
	Selin

	Unga Hörselskadade
	Sweden
	Observer
	
	Sofia
	Petterson

	FF HOH
	Finland
	Delegate 
	Member of the youth committee
	Heini
	Ellonen

	FF HOH
	Finland
	Observer
	
	Noora
	Penttinen

	FRIENDS
	Bulgaria
	Observer
	
	Maria
	Pantaleeva

	AVI-V
	Belgium
	Delegate
	President AVI-V
	Greet
	Penneman

	AVI-V
	Belgium
	Observer
	Vice Secretary 
	Jurgen
	Pelgrims

	FIAPAS
	Spain
	Observer
	
	Dolores
	Bermejo Martinez


§ 2. Election of meeting Chairman, Secretary and counters of votes

Vanessa Migliosi suggested Ervinas Klimavicius to be the Chairman of AGM 2003. The suggestion was approved and no other candidates where mentioned.

Vanessa Migliosi asked to everybody who wanted to be Secretary of the meeting. Heini Ellonen proposed herself to be the Secretary of the meeting and it has been approved and no other candidates were mentioned.

Maria Pantaleeva from Bulgaria and Candy Villaescusa were from Spain were appointed as votes counters.

§ 3. Approval of the Agenda
The agenda was approved and taken as read.

§ 4. Approval of meeting minute of the Annual General Meeting 2002 

 The minutes were approved and taken as read.

§ 5. Annual Report of 2002

Vanessa Migliosi presented the Annual Report 2002. (Appendix 1. The Annual Report 2002)

§ 6. Financial Issues

6.1. Financial Report of 2001 and 2002 

For reason of former IFHOHYP treasurer not provided data on financial issue, IFHOHYP Treasurer, Ervinas Klimavicius, was not able to present a real Financial Report for 2001 at the AGM 2002. So at AGM 2002 was decided to make the decision on the report in AGM 2003 and now Ervinas presented all the necessary information in Financial Report 2001.

	Profit and loss account   01.01.2001 - 31.12.2001
	 
	 

	 
	 
	 
	 

	Incomes:
	 
	 
	 

	 
	Membership fees
	807,35
	 

	 
	Grant transferred to income
	1223,98
	 

	 
	Other income
	0,00
	 

	TOTAL income
	 
	 
	2031,33

	 
	 
	 
	 

	Expenses:
	 
	 
	 

	 
	Visit expenses
	1293,46
	 

	 
	Publication expenses
	417,76
	 

	 
	Events expenses
	547,93
	 

	 
	Communication expenses
	70,58
	 

	 
	Bank commisions
	133,58
	 

	 
	Office suplies
	78,55
	 

	 
	Administration expenses
	0
	 

	 
	Translation expenses
	26,16
	 

	 
	Membership expenses
	0
	 

	TOTAL expenses
	 
	 
	2568,02

	 
	 
	 
	 

	Profit
	 
	 
	-536,69

	
	
	
	

	
	
	
	

	Balance sheet   31.12.2001
	 
	 

	 
	 
	 
	 

	Asset:
	 
	 
	 

	 
	Merita bank
	3771,89
	 

	 
	Hanza bank
	182,42
	 

	 
	Cash
	422,92
	 

	TOTAL asset
	 
	 
	4377,23

	 
	 
	 
	 

	Capital:
	 
	 
	 

	Liabilities
	 
	 
	 

	 
	Debt to board members
	867,92
	 

	 
	Other debts
	0
	 

	TOTAL liabilities
	 
	 
	867,92

	 
	 
	 
	 

	Own capital
	 
	 
	 

	 
	Own funds
	1846,00
	 

	 
	Received grant
	2200,00
	 

	 
	Profit/loss
	-536,69
	 

	TOTAL own capital
	 
	 
	3509,31

	 
	 
	 
	 

	TOTAL capital
	 
	 
	4377,23


Explanation and known facts, by Ervinas, are in the appendix. 

(Appendix 2. Sketch of Financial Report 2001 by Ervinas Klimavicius, given in the meeting).

6.2. Budget for the Year of 2003

	IFHOHYP budget 2003 (annex)
	
	
	

	
	
	
	
	
	
	
	
	

	 
	 
	persons
	expenses in EURO
	days (or specified in row)
	TOTAL BUDGET
	A-3029 funds
	IFHOHYP funds
	Other funds

	pesonnel costs:
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1 full-time, 6 months
	1
	400
	6
	2400
	1800
	600
	0

	 
	 
	 
	 
	 
	0
	 
	 
	 

	overheads:
	 
	 
	 
	 
	0
	 
	 
	 

	rental & associated
	 
	 
	 
	 
	0
	 
	 
	 

	equipment
	 
	 
	 
	 
	0
	 
	 
	 

	communication
	 
	 
	 
	 
	300
	300
	0
	0

	office suplies
	 
	 
	 
	 
	300
	300
	0
	0

	 
	 
	 
	 
	 
	0
	 
	 
	 

	travel/accomodation:
	 
	 
	 
	 
	 
	 
	 
	 

	travel for committee
	IFHOH Congress committee to Holand
	6
	300
	 
	1800
	1500
	300
	0

	accomodation for committee
	IFHOH Congress committee to Holand
	6
	140
	4
	840
	600
	240
	0

	travel for board 
	to AGM, Valencia
	4
	320
	 
	1280
	480
	800
	0

	accomodation for board
	to AGM, Valencia
	4
	80
	4
	320
	0
	0
	320

	travel
	for SS preparatory team
	4
	300
	 
	1200
	0
	0
	1200

	accomodation
	for SS preparatory team
	4
	140
	4
	560
	0
	0
	560

	accomodation for delegates
	AGM, Valencia
	25
	80
	4
	2000
	0
	0
	2000

	 
	 
	 
	 
	 
	0
	 
	 
	 

	meetings:
	 
	 
	 
	 
	0
	 
	 
	 

	 
	IFHOHYP AGM
	 
	 
	 
	800
	0
	200
	600

	 
	IFHOHYP universary
	 
	 
	 
	100
	50
	50
	0

	 
	Board meeting
	 
	 
	 
	100
	50
	50
	0

	 
	SS preparatory meeting
	 
	 
	 
	200
	0
	0
	200

	 
	 
	 
	 
	 
	0
	 
	 
	 

	publications:
	 
	 
	 
	 
	0
	 
	 
	 

	 
	www
	 
	 
	 
	200
	200
	0
	0

	 
	Newslletters, 3 issues
	 
	50
	3
	200
	200
	0
	0

	 
	 
	 
	 
	 
	0
	 
	 
	 

	Other costs:
	 
	 
	 
	 
	0
	 
	 
	 

	bank charges
	 
	 
	 
	 
	300
	300
	0
	0

	insurance
	 
	 
	 
	 
	100
	50
	50
	0

	fees
	EDF
	 
	 
	 
	400
	400
	0
	0

	fees
	EYF
	 
	 
	 
	150
	150
	0
	0

	 
	 
	 
	 
	TOTAL
	13550
	6380
	7170



          6.3. Membership fee

Ervinas explained that many countries didn’t pay the IFHOHYP membership fee and that it has been hard for him to collect missing membership fees. Countries, which didn’t pay the membership fee, are not allowed to vote.

Here the results of yesterday workshop were also presented. There has been a long discussion and no final agreement has been made, so it was decided to establish a new committee, which will work about IFHOHYP membership fees for one year, and the final results will be presented at 2004 AGM. This committee must write a report about their decisions one month before the beginning of 2004 AGM to be presented to IFHOHYP Board.
§ 7. Election of the Members of the Board

7.1. Secretary

AGM choose Jennie Marie Westh to be the Secretary of IFHOHYP for years 2003-2004. No one else was suggested. Following the new Constitution delegates have had to make a written vote on a paper. The total number of votes must be eight. The votes were counted and the only candidate has got eight votes.

7.2. Treasurer

AGM choose Ervinas Klimavicius to be the Treasurer of IFHOHYP for years 2003-2004. No one else was suggested. Following the new Constitution delegates have had to make a written vote on a paper.

The votes were counted and the only one candidate has got four votes. Other four votes were blank, indicating four abstained.

7.3. Auditor

Greet Penneman was elected as auditor for one year. Became elected by unanimity.

§ 8. Programme for IFHOHYP 2003-2008


8.1. Summer Camps are planned to be in:



2003 Holland



2004 Denmark



2005 Finland (UHFS)



2006 Spain



2007 Lithuania and Russia together

Denmark organization confirmed its wish to organize 2004 Summer Camp. There were no news from UHFS organization from Finland which promised to organize 2005 Summer Camp, so Vanessa Migliosi will contact UHSF organization to ask them, if they still wish to organize 2005 Summer Camp.


8.2. Conferences, Courses, etc.

Study Session

Next Study Session was announced and Jennie Marie Westh who is the Study Session committee explained about it: The study session is going to be held in Strasbourg 12.-19. October 2003. The theme of the Study session is breaking barriers and stereotypes. The preparatory team wishes that many people would apply to it, because we feel it is going to be a appealing session. Everybody is welcome to apply.

For IFHOH Congress 2004 in Finland, which will last for 7 days in July, a Committee was created at AGM 2002 and is continuing to work on it and to do fundraising. The theme of the conference is accessible communication. During workshop the following ideas came out about what IFHOHYP can present to Congress:

1. A speech about what is it like to be young and hoh. The speech will probably be held by Karina Chupina.
2. A speech about genetics of hearing loss, a speech held by current IFHOHYP president – genetic researcher.
3. Exhibition about IFHOHYP organization.
4. A poster of the GenDeaf-project (www.gendeaf.com)
5. Exhibition of the art of some Russian artists.
8.3. Annual General Meetings



The next AGMs will held in:



2004 Russia



2005 Sweden



2006 Denmark



2007 Italy



2008 Belgium

8.4. Working Groups

Some committees were already established at last AGM and they are still working, although the committee members may change and replaced by other people. Other new committees were established.

A. Study Session Committee:

Karina Chupina – Co-ordinator (Russia)

Candy Villaescusa (Spain)

Markku Kunnas (Finland)

Jennie Westh (Denmark)

Niels-Henrik Hansen (Denmark)

This committee was changed in:

Karina Chupina – Co-ordinator (Russia)

Ervinas Klimavicius (Lithuania)

Markku Kunnas (Finland)

Jennie Westh (Denmark)

B. IFHOH Congress 2004 Committee:
Ervinas Klimauvicius – Co-ordinator (Lithuania)

Dolores Bermejo Martinez (Spain)

Vanessa Migliosi (Italy)

Karina Chupina (Russia)

Somebody from Finland

Somebody from Sweden

Somebody from Netherlands

This committee was changed in:

Ervinas Klimauvicius – Co-ordinator (Lithuania)

Vanessa Migliosi (Italy)

Dolores Bermejo Martinez (Spain)

Karina Chupina (Russia)

Heidi Koyste (Finland)

Noora Penttinen (Finland)

Gudrun Skaven Petterson (Sweden)

C. The website Committee:

Oskari Salomaa – Co-ordinator (Finland)

Bertold Besseling (Netherlands)

Tommaso Clemente (Italy)

Oskari Salomaa said that he couldn’t continue to work on the IFHOHYP website, Bertold and Tommaso didn’t work on website at all, so a new committee was created.

Old mailing list committee (composed by Mattias Lundgren – Co-ordinator (Sweden), Christie Menheere (Netherlands), Renata Ambrosai (Lithuania)) didn’t work at all.

It has been agreed to make only one committee putting together mailing list and website committes.

So now we have website and mailing list committee composed by:

Christi Menheere – Co-ordinator (Holland)

Greet Penneman (Belgium)

Gerard Van Maurik (Holland)

D. Newsletter Committee

Niels-Henrik Hanssen – Co-ordinator (Denmark)

Dennis Sundkvist (Finland)

Christi Menheere (Netherlands)

Andrea Pietrini (Italy)

This committee was changed in:

Andrea Pietrini –Coordinator (Italy)

Maria Pantaleeva (Bulgaria)

Bo Jacob Selin (Sweden)

Jurgen Pelgrims (Belgium)

Giulia Cicchetti (Italy)

Now we have completely new committees, established at this AGM.

E. Convention of Adhesion Committee

Noora Penttinen, Bo Jacob Selin and Marina Andjelkovic
F. English course Committee

Jennie Marie Westh (Denmark)

G. Membership fee Committee

Christi Menheere (The Netherlands)

Maria Pantaaleva (Bulgaria)

Maria Lopez (Spain)

Greet Penneman (Belgium)

H. Conference and/or seminars participation Committee

Maria Pantaaleva and Noora Penttinen expressed their wish and availability to participate conferences and/or seminars as IFHOHYP delegates in case nobody from the Board can attend them.

These Committees have to present the reports on their work to IFHOHYP Board at least one month before 2004 AGM and at AGM their work will be presented and all necessary decision will be taken.

§ 9. Any other business


9.1. GenDeaf project information

Vanessa Migliosi handed out a paper containing information about GenDeaf project. IFHOHYP is involved in GENetic DEAFness (GENDEAF) project as a partner to produce a Bulletin of the European network on GENetic DEAFness. The aim of the network is to bring patients, families and their associations closer to research in this field as well as researchers closer to patients' need for information. Its main purpose is to inform patient organisations, patients, their relatives and friends about this new European initiative to raise awareness of the causes of inherited deafness. There are three bulletin issues per year (2003 and 2004). Vanessa suggested to check www.gendeaf.org website regularly to get up-to-dated information about this project and the developments of research on genetics of hearing loss.

9.2. Membership of EDF

IFHOHYP becomes a member of EDF in 2002 and has to pay the annual fee which is determined  as 150 €.

9.3 Next Training Course information

Jennie Marie Westh is in charge about spreading out information of all courses organized by the Council of Europe in Strasbourg and Budapest. These courses are open to everybody, not only to hard of hearing people. Every hard of hearing person can apply to any of these courses through IFHOHYP.

§ 10. Closing of the Annual General Meeting

Ervinas Klimavicius closed the AGM 2003 at 6 o’clock p.m. Vanessa Migliosi (Italy) thanked a lot Bonaventura organization for their excellent work in hosting the meeting and gave them a present. 

Chairman



Secretary

______________________
_______________________

Ervinas Klimavicius


Vanessa Migliosi (in place of Heini Ellonen)
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